Agenda Commission 
For the annual ordinary meeting – January 2006
requirements sub-commission
Member responsible

Tony Robinson – council 105

Participants

Roberto Kohanoff – council 10

Javier Tolcachier – council 18
Tito de Casas – council 23

Jon Swinden – council 89

Mario Aguilar – council 93

Robby Blueh – council 118

Nelsy Lizarazu – council 125

Jayesh Shah – council 243

Introduction

The work of this sub-commission is to define the requirements of the annual ordinary meeting of the Assembly of General Coordinators.
It has previously been agreed through informal meetings of the Assembly to hold the video-conference part of this meeting on Monday 16th January 2006 giving time for pre-meetings by node on the 14th and 15th January.

This document describes:

· the objectives of the annual ordinary meeting
· Communication of the Assembly

· the proposed location of nodes

· the technological requirements for the pre-meetings

· the technological requirements for the video-conference
This document is required by the “meeting format” commission (headed by Wilfredo Alfsen and Enrique Nassar) which is reviewing the available technology and investigating the possibility to open new nodes technically.

The function of the ordinary annual meeting
The assembly has permanent functioning through informal gatherings, its commissions and virtual decision-making mechanisms.  The Assembly is not an executive organ but rather an ambit of interchange and coordination between autonomous Councils of the Movement.  This ambit has already begun to develop a profile through a very broad diversity of cultures, languages and generations.  The Assembly aspires to take resolutions through consensus and operate guided by a growing common intelligence, which surpasses the partial intelligence of the councils that constitute it.  The productions and resolutions of the Assembly do not have a situational characteristic, as this function is fulfilled by the organisms of the Movement.  The Assembly is a planetarising ambit that aims to surpass the local, national or regional divisions of views and other ways of division, by age, culture or ways of work.

With this in mind, it seems to us that the function of the ordinary meetings is:

1. To be a mechanism of summarisation, levelling and fixing of agreements and resolutions already taken through the permanent functioning.

2. To be able to tune ourselves in as a whole, formalising the biannual agreements of direction in the joint action and any other resolution.

3. To present the new General Coordinators to the Assembly, facilitating in this way their participative inclusion in this new type of work.

4. To elect, biannually, a General Coordinator Delegate.
As a by-product of this gathering we cannot ignore the intangible benefits that all participants get from the opportunity to come together and connect virtually.  The strength and energy received in this ambit is highly beneficial to the continued work of the assembly and the work of the councils.

Communication of the Assembly

The assembly has been defined elsewhere as an ambit of interchange among General Coordinators.  It has also been written that the Assembly is in permanent session through the continuous work of its commissions.
With this in mind, it seems appropriate to propose the deepening investigation into the interchange of the Assembly and also that future sub-commissions of the Agenda Commission make proposals in this regard.  It is not the intention of the Assembly, then, that all interchange and discussions wait until the pre-meetings of the Annual Ordinary Meeting.

Technologies and software are already available for communications such as:

· Chat software

· Bulletin boards

· On-line forums

All of which can be used imaginatively to the benefit of the interchanges in the Assembly, which otherwise tends to be limited to National Coordination body meetings that lack diversity and Regional meetings which lack frequency.

The recent experience of the meeting
The most recent formats for the annual meeting have been:

January 2004

· Meeting with 4 nodes: Rome, Barcelona, Buenos Aires and Santiago

· General Coordinators present: 129

· Duration: 1 day video conference meeting for 4 hours.

· Simultaneous translation available for 4 languages in each node with translation booths
· No election

January 2005

· Meeting with 4 nodes: Rome, Madrid, Buenos Aires and Santiago

· General Coordinators present: 226

· Duration: 2 days video conference meeting for 4 hours.

· Simultaneous translation available for 4 languages in each node with translation booths

· Election of General Coordinator Delegate

We now see a different situation for the Assembly since the last meeting which can be summarised as follows:

· Increased number of General Coordinators centred on Colombia and India with specific requests from Colombia and India to open nodes in those places.
· Increased pressure on translators

· Increasing costs for translation booths and headphones that can amount to 50% of the total cost of the meeting

Proposals for the meeting in January 2006
Note: there is no election for GCD taking place in this meeting.
Nodes

The Assembly is in a moment of increasing convergence but also in a moment of increasing geographical diversity of its General Coordinators.

In the course of our discussions we have reviewed the requests to open new nodes in Colombia and India and we have looked at the issue of nodes from a strategic point of view rather than simply reacting to these requests.  In our opinion the opening of these new nodes that are a significant distance from the existing nodes fits with the strategy to open the Annual Meeting of the Assembly to new countries and increased diversity.  It is well understood though that although we wish to open ourselves in this way, we are bound to a certain extent by the limitations of the technology that is affordable to us.  Each node must have both the communications available at a high enough bandwidth and also the translation resources available to ensure that everything is understood in all the nodes.
As part of this proposal, we also request the Commission that will study the available technology to see the possibility of centralising the translations.  However, if this is not possible, this should not become a barrier to the opening of the new nodes that would then have to provide translations to and from Spanish, English, French and Italian.

Therefore, assuming that the technical issues can be resolved, from this sub-commission we propose the following distribution of nodes for the January 2006 meeting:

· We propose 5 nodes in 4 zones
· Asian Zone - Mumbai, India – meeting the needs of the increasing contingent of Asian General Coordinators

· European Zone – Madrid, Spain 

· The Caribbean, Central and North America and Northern South America – Bogotá, Colombia – meeting the needs of the increasing contingent of General Coordinators in this zone.

· South of South America – Buenos Aires, Argentina and Santiago, Chile
This proposal has the benefits of:

· Having nodes in geographically dispersed points on the globe, with the eventual aim of a future node opening also in Africa.

· Taking advantage of the next meeting to test the opening of two new nodes outside of the additional requirements that the bi-annual election brings.
Pre-meeting requirements
We propose that meetings prior to the video-conference are held on Saturday 14th and Sunday 15th January.
We propose that every node has the human resources necessary to deal with all translations required in the pre-meetings.

We propose that the following items are covered during the 2 days of pre-meetings:
· Introduction of new General Coordinators to all those present in that node.

· Preparation of a list of new General Coordinators present since January 2005 for the GCD to be used during the video-conference.

· Review of the productions of all Commissions that have presented their work to the Assembly for approval since the last ordinary meeting.

· Note, we do not see the pre-meetings or the video-conference as the opportunity to give approval to any commission as the mechanism for approval of commissions already exists through the mailing list of the Assembly.

· Interchange about possible new commissions.

We propose to try to connect the nodes at some stage during the pre-meetings.
· We propose that the “Meeting Format” commission studies the different technologies that are available to connect all 5 nodes during the pre-meetings at the following times (plus or minus one hour depending on local working practices):

· Mumbai: 19:30-21:30
· Madrid: 15:00-17:00
· Buenos Aires, Santiago: 11:00-13:00
· Bogotá: 09:00-11:00
· This connection can be made with telephone connections/VOIP/Web cams etc.
· The agenda for these pre-meeting connections will be open to any theme that any General Coordinator may wish to propose beforehand through the list of the Assembly

· For translations, we ask the “Meeting Format” commission to investigate technologies available that can facilitate simultaneous translation to the four languages of the annual meeting.  We consider that these connections of the nodes during the pre-meetings are only worth doing if we have a solution for simultaneous translation.

Video-conference requirements
We propose the following for the video conference:

· Connect the 5 nodes at the following times:

· Mumbai: 19:30-21:30
· Madrid: 15:00-17:00
· Buenos Aires, Santiago: 11:00-13:00
· Bogotá: 09:00-11:00
· Make just one connection of 2 hours

· Agenda (provisional)

· Introduce all new GCs by node

· Acknowledge all new members who have closed their councils

· Short report of the GCD on the achievements of the year

· Confirm the approved commissions

· Confirm the approval of changes to the Agreements of the Assembly prepared previously by the Agenda Commission
· Interchange about proposals for new commissions for their subsequent approval through the Assembly list

· Calendar

· Closing words of the GCD

Translations

· We require simultaneous translations for the 4 languages of the Annual Meeting
· Historically, technical costs of translation have been high.  Therefore we require that the “Meeting Format” commission study as a high priority the possibility to centralise all translations to one location and provide connections from the central location to all nodes.

· For the simultaneous translation, the use of the most experienced and professional internal translation resources is preferable given the importance of the meeting.

Summary of requirements for the “meeting format” commission

We would like the “meeting format” commission to come up with solutions for the following:
1. Incorporation of India and Colombia as nodes of the annual meeting of January 2006

2. To allow us to connect the pre-meetings through simple means of telephony and web-cams

3. To allow these pre-meeting connections to take place with solutions for simultaneous translations

4. To connect the proposed 5 nodes through video-conference of 2 hours duration on Monday 16th January.

5. To centralise the simultaneous translations as a way of reducing costs and improving quality of translations for the whole.
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