Agenda Commission 2005
	Attendees:
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	Tony Robinson (C105)

	
	Robby Blueh (C118)
	Jayesh Shah (C243)
	


The theme of the meeting was to clarify some images about the development of the meeting from the start of the pre-meetings on Saturday until the video-conference on Monday.
We started with the positions that were presented to the Assembly and approved in October.

It seems to us that the function of the ordinary meetings is:
1. To be a mechanism of summarisation, levelling and fixing of agreements and resolutions already taken through the permanent functioning.
2. To be able to tune ourselves in as a whole, formalising the biannual agreements of direction in the joint action and any other resolution.
3. To present the new General Coordinators to the Assembly, facilitating in this way their participative inclusion in this new type of work.
4. To elect, biannually, a General Coordinator Delegate. (But this is January 2007)

After discussion we came to the following conclusions:

Pre-meeting - Levelling
This theme is item 1 above.  This part of the pre-meeting gives all those present the opportunity to study the following items:

· Review of the resolutions for joint action in this period (material approved in the January 2005)

· Review of the Analysis of Coordination bodies and Organisms by country (material prepared for the January 2004 meeting – this also requires updating).

· Review of the changes to the Agreement of the Assembly.  (This material needs updating and distributing as soon as possible)

· Review works of Commissions approved this year:

· Centre of Cultures

· Risky countries

· Commissions

· and possibly, Rapid Action

(In addition, I will ask the responsible coordinators for all the other Commissions still working to provide a report of the current situation of their work)

Pre-meeting – Image of the future
This part of the meeting, gives us the opportunity to be more “strategic” in our thinking.  It is an opportunity to collect to together and elaborate ideas for new Commissions to be launched in 2006.
To make this time as useful as possible we will open up a list of themes that GCs can contribute to through the e-mail list.  In this day of the pre-meeting this list can serve as a starting point for discussions.

The aim is also to interchange BETWEEN THE NODES.

In each node, we will organise a computer with a broadband connection and attempt to connect the 5 nodes using communication software like Skype (Skype allows a 5 sided conversation).  This together with other computers that can have simultaneous translations (typed) can allow us to attempt a useful interchange among the points.

With a combination of group work in the nodes and communication between the nodes we can give precision to initial images of future joint works.  Of course these images will not only be about ideological positions, it can also be discussions about Regionals, Organisms, ad-hoc events, etc.

Video-conference - synthesis
The day of the video-conference allows us the opportunity to cover item 3 in the above list.

The items to carry out in the video-conference are as follows:

1. Opening of the meeting – welcoming the new nodes who are joining the conference this year

2. Welcome the new General Coordinators.  This will be carried out moving from node to node.  All new GCs in one node will be introduced in numerical order before moving to the next node.

3. Congratulate the achievements of the GCs who have closed their councils in the year.

4. Agree a synthesis of the work carried out in the previous days.

5. Agree the date of the next meeting

6. Close the meeting.

Post-meeting

It is expected that in all nodes the participants would like to spend time after the close of the video-conference to interchange about what happened during the meeting.

Within 24 hours the minutes of the meeting will be distributed in the usual 5 languages.
Additional items agreed in the meeting:
Tony will distribute once again the updated spreadsheet contain the current information about participation in the different nodes.

The spreadsheet showing situation by coordination and organism needs updating.
Agreements of the Assembly need updating.

For the meeting the GCD will require a list of all the new GCs by node in order to make the greetings.

The Agenda Commission will prepare a report to accompany the meeting.

A message to the Assembly is required “opening” a list of ideas for day 2 of the pre-meeting.

Proposed timetable for the weekend
We have to cope with the fact that there is a large time difference between Bogota and Mumbai.  Therefore when it is 19:30 in Mumbai, it is 9:00 in Bogota.  Because of this I propose that at the time of the Connection between nodes, all nodes have studied strategic matters as this is what requires the interchange.
Therefore I propose the following timetable:  (See next page for graphic display)
India

Saturday – 15:30 to 22:30 – Levelling
Sunday - 13:30 to 20:30 – Strategy

Sunday – 21:30 to 23:30 – Telephone conference

Spain

Saturday – 11:00 to 18:00 – Levelling

Saturday – 21:00 to 22:00 – Strategy

Sunday – 11:00 to 16:00 – Strategy

Sunday – 18:00 to 20:00 – Telephone conference

Argentina/Chile

Saturday – 11:00 to 18:00 – Strategy

Sunday – 11:00 to 13:00 – Levelling 

Sunday – 13:00 to 15:00 – Telephone conference

Sunday – 16:00 to 21:00 – Levelling

Colombia

Saturday – 11:00 to 18:00 – Strategy

Sunday – 10:00 to 11:00 – Levelling

Sunday – 11:00 to 13:00 – Telephone conference

Sunday – 14:00 to 20:00 – Levelling

As you can see I only propose one connection between the nodes before the video-conference.  A connection on Saturday morning in Colombia appears to not be very interesting as they will have had no time to do anything.

Please note that this is a proposal bearing in mind what we would like to achieve with the meeting.  Each node has the freedom to organise their time as is most convenient.
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