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Introduction
To develop and push the holding of Forums in the coming years could be useful for a more rapid advance in the insertion and growing influence of the Humanist Movement in the social environment, in different sectors: political, scientific, academic, religious, artistic, cultural, etc.  In turn the forums can be ambits of broad participation where relationship, interchange, collaboration, convergence and planning of joint actions of the HM are all activated with individuals as much as with organisations with affinity to humanism.  Its aptitude for accommodating this diversity can be one of the keys in the advance of forums.  Finally, forums can broadcast common positions and actions that progressively give reference to the social environment in which the forum acts.

Forums are places where it is possible to meet, get to know one another, interchange experiences without prejudices linked to origins, make new links, discover common interests and carry out joint projects reinforcing reciprocal action.  This has been and is extremely interesting.
What is primary is the dissemination of the forums through TV, achieving that it reaches many more people

We aim to integrate in our forums “notable people” who have affinity to us and also invite national or regional authorities where they act.
A) Background to the Forums
The first humanist world forum was held in Moscow in October, 1993.  On that occasion Silo said:

"The Humanist Forum intends to set the basis for a global discussion in the future.  It cannot disqualify a priori the contributions made to this day by different currents of thought and action, regardless of their practical success or failure.  It would be of greater interest to consider different positions and to understand that in this planetary civilisation in gestation a diversity in positions, values and lifestyles will prevail in the future in spite of the assault by currents promoting uniformity.  In this respect we aspire to a universal human nation possible only in the presence of diversity.  Central hegemony upon the periphery will not be possible nor will it be a system of values, or religious or ideological assumptions imposed at the expense of the disappearance of others."


In 1994 the World Forum was held in Mexico City and in 1995 in Santiago, Chile.
Thereafter a process was started of forum regionalisation with forums being carried out in 2006: in January, the African Humanist Forum in Dakar, in October the Latin American Humanist Forum in Quito, in November the European Humanist Forum in Lisbon and in March 2007 the Asian Humanist Forum in Mumbai.

In all cases regionalisation was spoken of not as something separate and in confrontation with other regions but on the contrary, regional integration with inter-regional complementation and collaboration with a look towards building the Universal Human Nation.
On the other hand sub-regional, national and local forums that have been developed in the last 2 years are numerous.  There have also emerged a few thematic forums.

Framing of Forums by commission 22

We rescue from the work carried out by Assembly Commission 22 starting from which the building of Forums is reinforced.

“The basic objective of these meetings would be reciprocal knowledge and interchange of information.  In these encounters we do not need authorities or a fixed team; therefore, neither would there be votes or elections because we would not need to elect or decide anything.  The loss of participation that this would mean, if we limit these meetings to a single organism, is evident.  Neither could we deal with meetings of the movement, based on the participation of the Councils.
To these forums, could come together the three organisms (HP, TC, CoC), the action fronts, or those who are simply interested to participate in a meeting of this type.  Also it would be open to the participation of other organisations, parties, and groups that have affinity with humanist principles.
It is a question of letting our best sentiments and imagination fly.  What we would like is to give a total opening to our regional work.  The important thing is to generate a current, fluid, open, making new actions possible, breaking the censorship of our own consciousness, of our formation landscape, that maybe makes us get up to date with the times.  A very hopeful image is the one of making an effort to move towards the future, for example, to situate oneself living already in a new universal human nation and from there to see our actions of today and surely we will have better responses.
This format opens possibilities, of opening, of decentralisation and without any type of formality, which does not mean that we are not organised.  This organisation can be very flexible, ad hoc.  We only need a team that will organise minimally the meetings, determine from time to time the dates and places and make a synthesis of what has been dealt with, although this may be the responsibility of different people.”

B) Issues to consider in the format of Regional Forums

We outline here a few themes, by way of suggestions to bear in mind if they are seen to be convenient or necessary, gathered from the experiences of the regional forums carried out
.  The aim is not to present how forums should be put together, but rather the contrary, that they are kinds of indicators to bear in mind only if they are appropriate and useful.

1) Communicational aspects

This is one of the areas where more dedication has to be put if we aspire to our forums including a broad participation of organisations and individuals from the environment.

If the forums are directed to convoke people from beyond the HM it can be defined with more precision to where should the convocation be directed and define materials, dissemination and information channels accordingly in order to reach the sectors of the environment, generational ranges or collectives that we are interested in.  To count on logos, slogans for materials that invite people to participate and make explicit how to do so.  It has also been very useful to inform everyone about the logistical details, like the ways to get there, costs of accommodation, maps and photographs of the place or places, and something about the city in which it is being held.
The information support that have been most used and useful is the internet.  To count on a website is essential as a reference to collect together all the most important aspects of the forum (locations, activities, working groups, connection, events, general information, costs, etc).
Posters, flyers, pendants, banners,  have also been used with varying repercussions and impact.  The more signalled is the place of the forum, the better.  Pendants and banners have been very useful in this regard and can even create a Forum “atmosphere” in the city.
Printed materials have varying use as long as they are very simple and clearly informative, not falling into overwhelming with information.  In any case, it is seen to be useful to have an official poster and flyer.
A very important issue for the invitation of other collectives, associations, as well as personalities, is to have well beforehand the base invitation materials.  In regional forums where people have to move between countries, the time in advance by which to have to have everything well defined cannot be less than 6 months.

With regards to the invitation in the host city of the forum, in the days before it was attempted to carry out operatives of information-mobilisation in different points of the city.  This can work but requires good planning.

Personalised invitations to organisations, individuals and press helps to raise awareness and in some cases, increases the participation.
We aim to invitations through TV of which we have no experience yet in Regional Forums although some in National and Local ones.
2) Organisational aspects
The promotional or organisational team as broad as possible and with participants, hopefully, from all the countries of the region so that there is a connection to the Coordination Bodies of every country.  The team is formalised months ahead, in general when a forum is finished.  The organising of functions or sub-commissions facilitates and speeds up the giving of responses to more particular themes.
Virtual meetings have worked perfectly with a frequency of between 1 month when there is more than 1 year to the forum, and fortnightly (in the preparation phase between 9 and 3 months beforehand) until becoming a weekly meeting in the final months before the forum.

From the start, the following functions can be established:

General Coordination, Invitation, Format, logistics, materials, Video, Web, Institutional relations, Relations with conference speakers and panellists, invitations to personalities, Press, TV, Translations, Budget and Finance.  In general, we can then add: Mobilisation, Plenary sessions, Working groups, Documentation, Dissemination team pre and post forum.  Some of these form their teams with their own meetings.
The organisational team works in strict contact, interchange and collaboration with the coordination body of the host country.  As a lot that has to do with the implementation of the forum in the place will have to be done by the structure of this country.
It could be useful to make a monthly evaluation and make adjustments to the plan of work of the organisational team of the forum (if it would help, there are project planning programmes available) with the aim of circulating it through the structure of the HM.  Something simple and not very exhaustive but which serves to put the members of the movement and their fronts in the theme of the forum.

3) Media.  Pre and Post Forum
The issue of dissemination through TV is of the highest importance, even reaching the point that the event can be said to exist for the environment if it reaches TV and to not exist if it doesn’t appear on TV even if many people participated.
The press teams can be organised by country, can work in an interconnected way months before and then converge and build a press team “in situ” in the forum.

Formation of a press team that does the following:

Creating the lists of Media, agencies and journalists interested in covering the Forum

Organising accreditation credentials for journalists.

Actions for confirmations of journalists who travel:

Preparation of a press room at the forum location
Sending the invitation as a press release to all the contacted media.

To organise a team to transcribe materials and photos into digital format, in addition to writing press releases, interviews or adverts for radio.
To send what is prepared by our team to the press and to our people
In this theme, the formation of a network of those in charge of press per country has been useful.  The need to position ourselves in local conflicts within the general context of the region has arisen.

This has oiled relations with the media.
It is seen to be necessary to work with a specific media calendar as much for the pre forum as for the post forum.
Carrying out of newsworthy events or activities can facilitate appearance in the media (e.g. massive peace signs, publicity stunts, etc)
4) Audiovisual themes.  Spots and videos

It is interesting to count on a good spot-production team that attends to making at least one invitational spot and one post-forum, that films and edits the news of the inauguration and closure-resolutions in such a way that it can reach the TV channels of the different countries as soon as possible.
Spots can be prepared aiming towards specific sectors, for example, to make an institutional spot that is more traditional and another that is more light and fast directed to youth.
It is interesting to count on a good video archive in order to be able to include them in spaces in the general programme or accompanying presentations that are made (spokespersons videos, other forums, history of the region, actions of our organisms and fronts, cultural issues, etc.)
5) Thematic areas
The ”thematic areas” are the principal axis of the Forum, as it is where more participation, interchange and projection of activities is given.  They are organised in the most convenient way for the place, be they called “thematic tables”, “commissions”, “panels”, etc.
We start with a theoretical group based on previous invitations that are then adjusted based upon the participation of the members.
An example of working groups that have worked in forums is:

	01) health
02) Education
03) Active nonviolence
04) Culture. Contributions to the construction of regional or national identity
05) Regional Ecological crisis and the role of social organisations
06) Art for integration
	07) Social organisations and their revolutionary direction
08) Alternative Media
09) Women. Construction of Peace and Integration of peoples
10) New Generations and the Student Movement. 
	11) Economic development and Social Justice. 

12) Strategic energy
13) Role of the Armed Forces in Integration (position in front of disarmament) 

14) Parties and political movements 


	15) Role of workers organisations (unions and associations) 

16) Human Rights
17) Religiosity and spirituality
18) Human City
19) Disability and development
20) Sexual orientation


A reference for the basic themes can be taken from the “Dictionary of New Humanism”.

Aspects that improve the formation and work of the working groups are:
· To count on responsible people, hopefully a team, that coordinates each working group
· Similarly, to count on representatives in each thematic area from every country of the region
· To maintain a permanent activity, not only in the months that immediately precede the forum, producing positions and materials (better in video, or at least in audiovisual format – like powerpoint) about current issues inherent in their own sector of action

· To establish and reinforce relations with organisations and personalities close to us and proposing joint activities.

· Whatever is produced, positions and proposals for actions could be very useful to enrich and update the Forum website.

· Preparation of thematic panels that help to introduce the theme
· To have an agenda in the working groups to help to order the time.

· To have a model synthesis to be able to compile the experience made in the working group and to help finding what is in common.
· To give continuity to the thematic areas in the period between forums based on the action plans that are agreed in the forum
6) Institutional Relations
In terms of relations with institutions and organisations of the regional environment we aim to go on broadening our invitation.  As much to Embassies, as regional and national organisations, political parties, ethnic groups, artistic groups, religious representatives, universities, educational centres and all kinds of social organisations.
We are looking for “notable people” to participate in our forums and for them to be supported by the country and city authorities where they are held; also for them to receive adhesions by the authorities of the countries of the region.  We are of course referring to authorities with affinity to us or whose support reinforces and not spoil the image of the forum towards the environment.
Sending of invitations and invitations with enough notice for the forum as well as the post-forum documentation builds an ambit of influence that favours relations that will facilitate their participation in future forums.  In this theme we cannot have an immediate look.  Relations are built over time.
The Public Relations teams can be organised by country and then be coordinated by the central function of public relations of the Forum.

· Building the list of institutions that cover the areas of: government, education, politics, society, friendly organisations, ethnicity, art, NGOs, unions, embassies.  Personalities of all fields, etc.

· Send them the invitation through e-mail, information folders or visits.

· Actions to confirm reception of our invitation and confirmation of participation in the event.

· To organise a team by country for this task

· To organise a team for the days of the forum dedicated to attending to the institutions and personalities that participate.

· Post-Forum activities: sending information that is produced: (DVD, information folders, reports or synthesis of what happened)

7) Materials
In each forum it will be seen, according to the place, resources, interests, convenience of making more appropriate dissemination materials.
As we said above preparing printed materials like posters and flyers is important although we have to look for their optimal use. 

Other materials like placards, billboards, pendants and other advertising and awareness elements are important.

Making t-shirts, hats, badges, etc are elements that give atmosphere to the forum.
8) Logistical themes.  Halls, locations, hotels, food, visas, languages, etc
When the dates and place (halls) where the forum will be held are decided, it begins to take shape.  To confirm the place is the primary to do and hopefully many months ahead of time as it is the characteristics of the place which will condition its realisation.
As we intend to hold increasingly numerous forums the issue of the place is going to become something increasingly complicated.
To aim towards emblematic places of the city, with easy access and proximity to communicational centres.
Regarding hotels and accommodation.  To try that the organisation of the forum is not involved in all of these procedures and that those who travel deal directly with the hotels.  It can be agreed with hotels that they give a discount to those attending the forum.
To increase the participation of youth try to get spaces for very cheap or free accommodation (in hostels, sports stadia that may give space for the occasion, etc)
To contemplate accumulations of people in specific moments, e.g. when they go to eat during lunch, so that the process can be as quick as possible avoiding large queues and slowing down the works.
In the measure that the forums become more numerous and concurrent, we must implement a function that takes care of security issues so that we can avoid unforeseen circumstances, but in a way that is gentle and not overt.  We need to have security in the events and emergency previsions.
It is useful to install one or many information stands in the central hall or in places of access through which people circulate, hopefully in contact with some “helpers” who can resolve different situations that present themselves.
The theme of transfers of people above all, between continents is going to be increasingly complicated.  A team is needed in the place where the forum is held that, with enough notice take care of sending invitation letters to be used to get visas for those who need them.  It could be studied in the future that in the place where a forum is held a conversation is had with the government of the time with the aim of speeding up the processes for the forum in their embassies.
A theme of great interest is that of languages, in multilingual regions.  We have to count on a good team of translators and sufficient equipment to give a response to the needs.
9) Technical themes.  Infrastructure, equipment, Internet, connections, etc
In each form the necessary equipment to carry out the event will be defined.
It is very important to count on a good sound system with at least 2 or 3 projectors.  Simultaneous translation equipment are usually hired and are very expensive.
Some forums have been broadcast in real time through the internet.  This can be done for audio as well as video.  In both cases it is recommended to do tests sufficiently ahead of time.

We aspire that the thematic working groups can be connected through internet in future forums. 
10) Artistic themes
It is seen to be interesting to include in forums some activities of an artistic sort.
The participation of local artists or groups from other countries, preparing exhibitions, festivals, opening and closing presentations for the forums can be achieved.  In general universities support and make groups available and art schools that can contribute with this activity.

11) Coordination and calendar of forums
In general, the only theme to reinforce is that of working enough ahead of time.
The calendars are prepared well in general but we would have to aim to, for example, have a forum totally defined 6 months ahead of time so that the rest of the time can be dedicated to mobilisation to the forum.  If the final image is only two months before there is no time for the organisms, fronts and structure of the HM to mobilise their relations and their immediate environment.
This would also help to give more shape to the participation in the working groups.
The timescales seen are:
Organisational team: from the previous forum

Institutional Relations: 9 months before
Panellist relations: 9 months before
Invitations: 6 months before
Press team: 6 months before
Working groups: 6 months before
Plenary Programme: 4 months before
12) Forum finance
In each case the organisational team will see how to resolve this theme.  In general we aim to get the maximum financing or sponsorship from the environment and what is lacking to be financed through the registration of participants or contributions of the councils.
It is important to have a tentative budget in advance as well as defined financial mechanisms that will be used.
We aim to get the highest possible amount of help, sponsors, collaborations, so that participation costs can be reduced as much as possible, maintaining the best level, obviously.  We are not talking about reducing costs so that then the audio equipment doesn’t work.  But there are many ways to involve institutions of the environment who are those who have resources.  The halls for example, in some places have been given by universities.
The participation of youth, among other things, is related to the cost of registration for the forum.

The forum aims to self-finance itself so that it doesn’t generate either a debt or a profit.
The budget that is fixed is good to share and socialise with other members of the organisational team and with those we would like to involve.
13) Ceremonial aspects in Forums
Holding a ceremonial type of public event, with an asking, or something in that direction has been very interesting, contributing another depth and dimension that enriches the Forum.

In each case the most convenient moment and form to do it will be seen.

14) Website

The Forum website must already be active announcing the next forum once the previous one has finished.

The website can help to give continuity to the working groups between forums.

The website is an important reference for the invitation to the environment in general (those interested, invited, media, other groups and institutions).  Everyone is going to go to the website if they want more details.  This is already incorporated in many cases.

If we include in the website the basic documents, especially those written, photos, and basic videos, the website becomes a documentary archive that can be accessed.  It remains as the memory of the Forum.
It is interesting that the website is in the greatest possible quantity of languages that are used in the region.
A sub-commission will need to attend to the questions that come through the website, or pass them on to whomever necessary (people have questions, if they can bring reports, can they get invitation letters, etc)
15) Forum report and new organisational team
The organisational team finishes its function after the post-forum dissemination operative, by preparing a general report of the forum and sending it to the Assembly and leaving the website of the Forum updated with all the compiled materials.
In it can be indicated the composition of the following organisational team that will look after the next forum.  It is useful that some members of the previous organisational team remain in the new team to bring experience.
16) Fixing the next Forum 

The forum ends explicitly announcing, in front of the participants, the place and date of the next forum.  This is a highly important theme because it is what gives continuity and the meaning of process to the forum.
For this to be possible it could be convenient that the coordination bodies of the candidate countries for the organisation of the next forum bring their proposals as well-prepared as possible.
17) Archive and final documentation of the Forum
It is interesting to compile and archive all the documentation whether written or audiovisual that is to do with the forum carried out and that a function is dedicated to this theme.

Without discarding other possible supports, compilations that have been done until now are: permanent web access to a great part of the data (except very large videos) and the editing of a complete DVD that has all the documents and videos of the forum, which can be prepared in the thousands for its dissemination. 
C) Regarding sub-regional and national forums

Based on the experience of the sub-regional and national forums carried out
, the same issues that have been mentioned for Regional Forums could serve exactly for these forums accommodating the scale in each case.
D) Regarding local and neighbourhood forums

In the same way, experience shows that the scale of all the issues can be accommodated to carry out local or neighbourhood forums proportional to the size of the event.

In this case we can note the minimal conditions that have been given to carry out neighbourhood or mini-forums with very good results.

Basic scheme of the Forum at the base

· Subject: the more it is more connected with the conflict or conflicts of the place the better
· Halls: in all the cases amphitheatres, halls and/or classrooms have been given for free (schools, associations, cultural centres, universities, etc.)

· Organisation: They are forums that can be organised with few people, in some cases a small team is enough that has a clear interest and moves with good connections in the environment.

· Working groups: A few can be organised, 3 or 4.  It could also be a single theme about a very particular conflict.  In all cases they are well connected with the needs and conflicts of the environment

· Institutional relations:  To invite associations and collectives from the environment to participate in the forum and not just watch.  To co-organise if possible.

· Permanence:  On ending the forum, the next one is announced.  Many times it is in the same place a few months later.  To set in motion a dynamic of repetition generates a dynamic of broadening activities, influence and relationships in the environment.  The fronts that have operated like this have notably strengthened.
· TV and local media usually give a lot of coverage to these type of forums.
E) Thematic Forums

Thematic forums have been carried out on different themes: psychology, education, disarmament, youth, nonviolence, environmental situation or conflict, local projects, economic development, poverty, 
local security, etc.

These forums are developed with strength in the measure that they become inserted in the environment and generate relationships of collaboration and interchange with institutions and associations close to the issue.  And so our points of view and productions are compared with those of the environment.

Thematic forums are a good way to give profile to our fronts with positions about specific issues.

F) Inter-relation of the forums

Even if the building of the forums in different levels is totally autonomous, important aspects can be seen that help to their better inter-relation.

Among regional forums:

A minimal coordination among the organisational teams could regulate the convenience or inconvenience of overlapping regional forums or on the contrary that they are carried out in one moment at the same time

Among the forums of different levels:

In a more compositional previous era where the particular converged to arrive at the general, a sequence in a region of this sort could be interesting: to first do forums in the base, then local forums and by city, to be followed by National Forums to finally arrive at the Regional forum.

Maybe in this period of synthesis, with another dynamic from the general we arrive to the particular, above all to implement what is decided to be done in the regional forums.  In this case the sequence would be the reverse: from the Regional Forum, we go to the national forums and from there to the local and neighbourhood forums.

We think that it may be useful to combine both directions as, in fact, it has been useful to have forums prior to the regional one to gather information, positions, to enter into the theme, to open images of participation, etc, In the same way that, in the measure that proposals for actions come out of the regional forums, the carrying out of forums in other levels to implement them will be very useful.
Between forums of the same level

The reports, synthesis and productions of a forum could be very useful for other forums of the same level that are carried out in different latitudes.

The information and reports that are contributed in one place could serve as a base for the starting point of the work of working groups in other forums.

G) Archive of forums

In the future it may be useful to generate a data base of the forums, a type of historical archive that connects the websites of the forums carried out, that becomes a documental reference.
� We worked with the reports and spreadsheets of the regional forums of Dakar (African), Lisbon (European), Quito (Latin American) and Mumbai (Asia).  Also in the Commission there were GCs who worked in the organisational teams of these forums.


� In the commission we have worked with summary reports and spreadsheets of nearly 25 forums of different levels (sub-regional, national, local, neighbourhood and thematic)





