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I
Introduction

This commission has worked on 2 important aspects relating to rapid actions when faced with disasters: First of all, to classify which types of situations are of interest to react to, secondly, what to do precisely when these situations occur.

It is clear that the world that we live in today presents us with a situation of constant disasters, a world in a continuous crisis. We also know that it is our duty, our valid act, to respond efficiently in these situations. But we also know that it is precisely in these situations where we can become a reference for others. It is precisely in these situations that we advance more than under any other “normal” circumstances.

Sometimes, and in different places we have responded quickly and efficiently. Sometimes our response has been slow, inefficient and at times we have not responded at all. It was so perhaps not because we didn’t want to, but rather because our framing was not clear, or because of our lack of experience, little coordination, etc, but mostly because we had not had the opportunity to think about and organize thoroughly beforehand in relation to what kind of actions we would realize, and how we would go about it.

It is the hope of our commission to add some ideas and suggestions that will be helpful so that a swift and effective action can be carried out in front of different disasters.

1.
What kinds of situations are of interest?

Basically, we have seen that there are five (5) kinds of situations that are of interest:

1. Natural Disasters 

2. Different violent situations (riots, civil wars, wars, etc) 

3. Social and political upheavals 

4. Economic disasters 

5. Environmental or health calamities 

2.
What kind of actions should we undertake, what kind of responses should we have?

General

The appropriate actions should be planned before, during and after a disaster has occurred. It is very important, however, that discussions start right away regarding the usefulness of doing something in these situations. That is to say, in relation to the benefits of such actions, the moral aspect of it, the possibilities to be a reference and the growth that we may experience in relation to these actions, etc. Above all, that we can in fact do something everywhere albeit we may not be numerous in some places.

Our attitude in front of all of this should be similar to the one of the fire-fighters who foresee the different accidents that may occur; they foresee and plan different types of actions in each of the different scenarios. In this way they are already prepared beforehand so that they can act quickly and efficiently when these disasters occur.

It is of utmost importance for us to have a lot of FAITH in what we will do and not to pay too much attention to possible numeric and material limitations. In fact, we have in the past achieved great things in spite of these limitations.

Organization

It is necessary for the coordinating body in each country to name someone responsible for coordinating actions during an eventual disaster and that this designation be effective prior to a calamity.

It is very important that it be only ONE person who coordinates when the disaster occurs, since that is the best way to ensure that the actions will be swift.

When a disaster occurs the person in charge designated by the National Coordination Body,  will then inform the Coordinator Delegate who in turn will see if it necessary to call a meeting with all GC who have structures in the affected country, and/or he will inform the Assembly.

The coordinating body must form a commission that lists the possible disasters that can happen in a country... natural, social, economic, political, environmental, of health, etc. The types of disasters that can occur in different regions, or the possibilities of outbreaks of violence in some countries, are not so unpredictable if a previous study has been realized. A report should be made of these studies and it should be reviewed periodically.

It is also very important that the local coordinating bodies act (by city, by district, by communes, etc.) and that these also designate a single responsible person to coordinate actions during a disaster, with the purpose to make the circuits of the communication fluid and quick.

In the case of local coordinating bodies, the ones in charge of catastrophes, they will be in contact with the ones in charge of catastrophes of the next superior level  (regional level, for example) and these will see what decisions to make.

In addition, these local coordinating bodies will make an a priori “space-gram” (map) where it is possible to see clearly where our people are located. This “space-gram” or map will be very useful in the event of a disaster in order to make contact with everyone and coordinate operations.

II
Actions previous to a disaster

Different situations can happen and it is necessary to prepare in the best way according to the case to be able to face them efficiently. 

Situations of natural calamities

In many zones one knows that annually certain natural disasters happen. So it is the case of hurricanes in the Caribbean or the monsoons in Asia.

Since the official sectors do not fulfil their function of civil defence, it would be opportune that our structures take charge of this function, warning the populations when they must evacuate certain zones, to prepare the exit of populations, to make the defences that can be useful, etc.

It is useful to undertake exercises with the “map” to see whether it works, and to designate the lines of communication, using our structure, our sectors, so that in case of total incommunication (lack of electricity, telephones, etc.) our people make sure they connect with those that are spatially nearest to them and through the structural lines.

Situations of violence

When situations of violent explosion take place, it is convenient to launch campaigns of non-violence. If there are many of us, we can do it the form of a chain reaction where each one connects to 10 people.  Starting with the structure, from there connecting with the adherents and as far as it is possible, each one of them becoming "responsible" for about 10 more. If there are few of us, to clarify the public. But always, to respond in one form or the other. Never the complicity of silence.

Also, it is very interesting to speak with the different social sectors that are in their communities. To understand their demands, and to try to mediate among them.

To put to test the “map” and draw up the lines of communication through our networks, our sectors, thus making sure that everyone is connected. 

Situations of potential political and social disturbances 

To organize acts and joint operations with others organizations, as much as possible, in advance of these disturbances, through some of ours organisms.

To detect quickly towards where things are going, to organize protests and give our points of view through our organisms, through relations and to be involved in events from the beginning.

In these moments it is very important to be present and it is worth the effort to present our points of view. If media spaces cannot be obtained, or if one cannot pay for short news item, diffusion can be made through flyers and pamphlets, community newspapers or different local publications, but always making sure that our point of view be known in the communities.

Potential environmental disasters and health disasters

On the one hand, actions through our structures through which we would see if it is convenient to establish some sort of a civil defence committee, coordinated by the administrators, if the official apparatuses do not work adequately. On the other hand, through our organisms, with protests  and clearly stating our points of view and making sure that they be known to the public. 

Economic disasters (vindications, strikes, bankruptcies, etc.):

In these cases the action is organized basically through our organisms, be it organized actions, manifestations or simply getting our points of view to be known. It is always necessary to consider that actions of diffusion at the moments of a catastrophe are actions that give very strong references, because people are in need of a clear point of view and, since they are more open to us than in normal times, this can result in them making our points of view their own.                   

III
Actions during the catastrophe itself

Natural Calamities:

Using our committees of civil defence to organize and to support people, using local resources and coordinating the aid that comes from the outside with our own organisms and those belonging to others.
In general, it is not recommendable to request material aid from our people in other countries, but instead their moral support and if the case calls for it, that they denounce the inefficiencies of the local governments, the corruption and the difficulties in relation to the international aid. 

The exception to this general recommendation occurs when the orientator thinks that material aid will be appropriate given the situation of the structure in the country where aid is given as well as the nature of the structure in the country that is affected by the disaster.

It is convenient that the coordination of our people in the affected area be established using the “map” and our structural networks.

Situations of violence

Basically, the priority in these cases is the one to protect our own people, using the “map”, and making sure that our people take care of each other. If in addition we can assist in protecting others as well, that is even better.

Social and political disturbances

Our coordinating body should try to involve us in all the activities that are ongoing, using our organisms in order to participate in joint operation. The more we are visible with clear references at those critical moments, the better.

Environmental situations or health disasters

To realize the same actions as those suggested for natural disasters

Economic disasters

To realize the same actions as those suggested for social and political disturbances

IV
After the disaster

It is important to make an evaluation of the situation and the way we acted in it in order to improve our action. To send a report to the Assembly so that what we learnt can be useful in other places.

After any conflict, it is fundamental that our organisms give clear references and that there be a sustained effort to grow structurally.

It is after the conflicts when it is possible to continue being a reference synthesizing what has been learnt and to use the moment in order to advance on the system.

V
Synthesis

General framework:

It is evident that the world in that we live in is in a situation of constant disaster, continuous crisis. Also we know that it is our duty, our most valid action, to respond effectively in front a these situations. In addition we know that it is exactly in these situations where we can give the best of us and to be a reference. Much more so than in any other “normal” situation.

We believe that there are many natural catastrophes that are quite predictable and it is necessary to prepare ourselves so as to be able to face these situations in the best way.

If a study is realized in each country, violent outburst, as well as social and/or political disturbances, can be anticipated.

Even more obvious are the predictions for environmental disasters or of public health, and the upheavals caused by unemployment, strikes and demands for vindications, that can be foreseen easily by attentive observers. 

Different kinds of disaster that we should pay attention to:

1. Natural disasters 
2. Situations of violence (confrontations, civil wars, wars, etc.)
3. Social and political disturbances
4. Economic disasters
5. Environmental disasters or those of health
Organization:

1. The national coordination bodies will designate somebody to be in charge of coordinating actions in the case of some disaster occurring.  It is very important that it be only one person that coordinates during the disaster itself because in this way one makes sure that the implementation of the action is quick.
2. When a disaster occurs, the responsible person designated by the National Coordination Body, will advice the GC Delegate and they will evaluate whether it is necessary to summon all GCs with structures in the country where the disaster takes place, and/or to inform the Assembly.
3. The coordinating bodies, through a commission, will make a study that will help anticipate the possible disasters or disturbances in each place.
4. The local coordinating bodies will also operate in the same way, by designating only one person to be in charge of coordinating actions and in this way obtaining greater effectiveness in the circuits.
5. In the case of local coordinators, the ones in charge of catastrophe, will put themselves in contact with the ones in charge of catastrophes of the next higher level (regional level, for example), and these in turn will decide which actions to take.
6. It is essential to count on local “maps”, (by districts, communes, cities or districts, according to the case), so as to know where our people are living and to be able to be in contact with everyone and to establish the networks quickly.
Actions previous to disasters:

1. To anticipate the disasters, indicating exits of escape.
2. To test our “maps” and networks of sectors.
3. To launch campaigns of non-violence and to help in the resolution of conflicts between different factions.
4. To organize acts and actions through our organisms, together with other organizations, always trying to give reference and points of view.
5. To start up a kind of committees of civil defence with our structure. To use our organisms in order to realize protests and make our points of view clear to the community.
Actions during the disaster itself:

1. Through the committees of civil defence, to organize and to support people, using local resources and coordinating with our organisms and those of others, the aid that comes from the outside.
2. The priority is to protect our own people and those near them, using the “maps” to find and take care of each other,, ensuring that our help to others has the widest possible reach.
3. To try to participate in a coordinated fashion in all the activities that are ongoing, using our organisms to canalize joint operations. 
4. To give clear references to the public and in our immediate environment in these critical moments, with our points of view and concrete action.
Actions after the disaster:

1. To evaluate the situation and our way of acting in it, so that we be able to improve our action. To send reports to the Assembly so that the learning obtained can also be taken advantage of in others places.
2. To continue with actions of our organisms that give clear references, as well as with the efforts of structural growth using our integrated circuit. It is precisely after these conflicts when it is possible to continue being a reference and to synthesize, as well as using the moment to advance on the system.

