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Joint action in the next two years (2005-2006)
1. Introduction:

The Humanist Movement is a phenomenon in full growth and expansion in quantities and qualities.  Its advance towards the corners of the planet, the richness of the diversity of its action and the growth of its social presence and influence, constitutes an already unstoppable tendency.

This document is to evaluate and propose elements of common strategy that boosts this process over the next two years.

2. Evaluation of the joint action of the previous two years (2003-2004)
Two years ago the Assembly approved a material with considerations “about joint action in the next two years”, i.e. the period between January 2003 and January 2005.

We note these agreements:
... “In the short term, we aspire to accelerate our process and to perfect our joint actions with the use of 5 instruments: Organisms, Coordination bodies, use of productions and common experience, the Assembly and Demonstration effects.”

Organisms: ...it is a priority to boost their creation and the development of their autonomy.  Similarly, it is also a priority to consider the creation of the regionals that are not yet constituted.

Coordination bodies: ...It will be important to put intention into coordination between councils as in instrument of supreme interest.

Use of productions and common experience: ...it will be interesting to develop and perfect instruments that allow the autonomous councils to have access to the large quantity of productions and experiences that exist.
The Assembly: ...a dynamic Assembly of permanent work and sustained interchange, with strong participation in the works of its commissions and with growing pronouncement towards the environment.
Demonstration effects: ...Pushing the impressive multiplicity of fronts and activities with the intention of generating conditions to produce demonstration effects.
It seems that today, it is possible to recognise important advances in nearly all of these objectives according to what can be seen in the chart of the present situation  that orders the organisms and coordination bodies by country, as well as the situation of the International and the Regionals.

Although we do not have the chart with the situation from January 2003, from the current chart we can extract the following information:
	COORDINATION BODIES
	 
	 

	TOTAL COUNTRIES
	110

	COUNTRIES WITH LESS THAN 10 MEMBERS
	16

	COUNTRIES WITH ONLY ONE COUNCIL WORKING
	25

	COUNTRIES WITH TWO COUNCILS WORKING
	13

	COUNTRIES WITH MORE THAN 2 COUNCILS
	56

	No. COORDINATION BODIES
	30

	% OF COORDINATION BODIES IN COUNTRIES WITH > 2 COUNCILS
	53.6%


	ORGANISMS
	 
	 
	% in countries with more than 2 councils
	% in countries with coordination bodies

	HP
	LEGALISED
	19
	34%
	63%

	 
	AUTONOMOUS
	3
	 
	 

	THE COMMUNITY
	LEGALISED
	16
	29%
	53%

	 
	AUTONOMOUS
	1
	 
	 

	CENTRE OF CULTURES
	LEGALISED
	11
	20%
	37%

	 
	AUTONOMOUS
	1
	 
	 


With regard to the Regionals: The autonomous Regionals of Latin America and Europe continue developing with their own strength; the African Regional has had its first preparational meeting in Accra, Ghana and has fixed its first congress for one years time (January 2006 in Dakar, Senegal), while its thematic secretariats consolidate; and the Asian Regional has fixed its pre-regional meeting for mid-2005.  In turn the International, already autonomous for 4 years, maintains its functioning.
We can also note significant advances with respect to the use of productions and common experiences, as the interchange of materials through a network of servers has already been implemented; the “Materials Website” is maintained and the “Bulletin Website” has been implemented and has been in use for one year.
The Assembly has consolidated its internal working as an ambit of coordination and interchange between the autonomous councils.

With regard to demonstration effects, there seem to have been advances in the generation of conditions of positioning in the environment in some fields and places, as steps of the process conducive to the production of these multiplying effects
3. The present moment: Multipolar Fragmentation
Today everything is fragmenting into many poles.  The United States has already lost its opportunity to become the epicentre of a world empire and, instead, the process now tends towards regionalisation and multipolarity in diverse centres of power.  Through the model of economic globalisation, the United States, Europe, Russia, China and India, look to position themselves in their regions, becoming markets in line with their interests.  For its part, Islam, not as a geographical region but as a religious-cultural current is expanding and strengthening.
Each pole continues to consolidate supported by the globalizing model, paradoxically increasing the social destructuration and disintegration.
If the system appeals to certain ideological cultural contents to promote its cohesion, its sign is economic.  Beyond communal purposes there continues to operate a competitive and authoritarian look.  Economic growth is aspired to in order to then become a power with the capability to neutralise the advance of the others and in this way gain a greater control and military and political hegemony; true economic wars between regions and zones in which the powerful go on taking control.  It is nothing less than the violence inherent in this system, manifesting itself on a planetary scale.
Today the destructuration of the system is more flashy, the deepening abyss between political discourse and living conditions of the people; between the fantasy of a consumer society promoted by the media and the impoverishment and deterioration of the quality of life; the discord between what people aspire to and how they live.
At a personal level an isolated way to perceive the world is more and more evident.  Life is seen from the particular, disconnected from other realities.  For people, their world has become a video clip, a reality cut into chunks and partialities, which sometimes touches on virtual reality.  There are less and less cohesive ties and more difficulty to relate the partialities into a broader reality.
We are also witnessing the symptoms of culture shock that accompany the process of globalisation.  Some treat the cultural differences as divergences whose customs and lifestyles must be made uniform.  The ethnic and religious groups react by searching for a strong identity and withdraw into themselves in a kind of cultural chauvinism that reinforces the confrontation with other ethnicities, cultures or religions.
In this scenario there is beginning to appear a new generation that will express itself, as is usual with a generational dynamic, with a dialectic approach and a clash.  The values that have been installed will receive the onslaught of this generation that is beginning to appear but does not come with the same values.  Youth are appearing in all latitudes, looking for references and they do not look for them in the media or in the establishment or in declarative reasoning: we are dealing with a world-wide phenomenon.  They are without references and confused, they don’t participate because they don’t want to participate in a world that rejects them and doesn’t like them.  Their presence must be highlighted although we do not know precisely when its direction will be manifested.
A worsening of social, political and cultural conflict approaches, manifesting itself in a destructured and uncontrolled way.
In synthesis, a fragmented world is emerging, a fragile and violent mosaic, where the particular is perceived as if it were universal; a connected and global world on the surface, unconnected and partial in its depths.
In this landscape, our project of converging diversity, our eagerness to connect the disconnected, to unite, recovering the horizon of the evolution process, to connect existence with meaning, to build a universal human nation with space and freedom for all, pushes us with the strength of necessity.
4. Joint action in the next two years
As we have shown, conflicts are increasing and will increase even more in the political, social and cultural fields.  Events push towards decontrol, towards psychosocial overflow

Peoples will protest for change of structures with greater or lesser precision, with greater or lesser reach, but surely with the strength that comes from necessity.
To constitute the Humanist Movement as a psycho-social reference will signify then, in this scenario, to actively involve oneself in conflict, to be, decidedly, a protagonist of the struggle for social transformation, to work for the emergence and the expansion of demonstration effects in the political, social and cultural fields.
We understand that this opportunity, this twist that History is offering, demands the concentration and the convergence of energies, of intentions, to push the work in influence and in the positive articulation of particular directions.  To combine forces, converge, complement, are certainly challenges in the times that are coming and constitute in this way, the liberating act that jumps over destructuration and sterile atomisation.
Organisms, Regionals and the International
From the convergent perspective towards conflict and the transformation of conditions, our organisms, as a defined expression in the political, social and cultural fields acquire maximum relevance.

Through the Humanist Party, the Community for Human Development and the Centre of Cultures we are able to develop our action in these fields without the necessity to create new organisms.
On the other hand, numerous fronts of action which we have been developing in growing degrees of specificity are able to converge, including themselves in the process of creation, development, expansion and autonomy of each one of the organisms, attending to their thematic affinity.
We propose to create the organisms where they do not exist; to develop them where they are already in an initial stage; to make their influence, rooting and interactivity with the environment grow and finally we propose to launch the organisms towards their autonomy, in this way liberating energies in them and in the structures that generate and push them.

Our organisms have the mission to be constituted as tools at the service of transformation, to position themselves giving priority to conflicts in their respective fields, to grow their real influence in the social base and interact with other forces in the direction of revolutionary change.

The organisms constitute, in this opportunity, the aim that corresponds to the act of our converging and transforming intention.  It is in the organisms, fundamentally, that we try to establish joint work.
On the other hand, the generation of powerful, active and inclusive Humanist Regionals are important in this moment of Regionalisation on the way to the Universal Human Nation.
These Regionals, that will be ambits of coordination of actions between diverse organisations and fronts, must show the energetic and defined presence of Humanism in every regional conflict, to be vehicles related with other progressivisms and currents of social transformation in their region.
We also note the importance of the Humanist Regionals in support of the development of the political organism at a national level.

The Humanist International, as a convergent channel of the Regionals and the National Political Parties, will also be a factor of supreme importance, linking regions, bringing intelligence to the efforts, and positioning itself in front of multi-regional conflicts.
In accordance with these priorities, the Coordination Bodies of each one of the countries where structures of the Movement act, have as primary, the creation and development of the 3 organisms of the Movement, and from that comes the need to generate coordination bodies with this interest, where they do not exist.
The Assembly of General Coordinators
The Assembly works permanently through its commissions.  These, in turn, work on doctrinary positions; make contributions and develop initiatives orientated to improve the internal functioning of the Assembly.

Ideological positions in front of conflict is the work of the organisms, the Regionals or the International, but there is also the need for studies and postures which give more general context and references than situational positionings.  These positionings are not thought of in terms of high impact communiqués, rather by their function of ideological orientation.

Given the foreseen incorporation of General Coordinators from different continents and cultures, we need to facilitate their participation in the works of the Assembly, giving strong intention to the use of other languages apart from Spanish and English in the interchanges and materials that are produced.

5. Resolutions

We will orientate our joint action towards:
· Decidedly pushing our 3 organisms, creating them where they are not even formed and developing them where they already exist, multiplying their action and presence respectively to political, social and cultural conflicts, to become a reference and aspiring to their legalisation and autonomy in the maximum number of countries.
· The foundation of the Regionals that are not constituted and the development of the Regionals that are already formed, with the inclusion of many organisations in its heart and with a relevant social presence.
· The development of the International, looking to become a factor of coming together, intelligence and public pressure at a global level.
· To give priority to the Commissions of Positioning in the works of the commissions of the Assembly.
Development of the Assembly Meeting: 13th and 14th January 2005
The virtual meeting will take place on the 13th and 14th of January at 12:00 pm in Santiago and Buenos Aires and 4:00pm in Madrid and Rome.
The first day is estimated to last some two hours and the second day between two and three hours.

We recommend to meet by point on the day before to interchange about the themes that will be dealt with in the meeting.  The updated agreements of the Assembly, reports of the commissions, the report of the GCD and the agenda of the meeting will be available (in printed form).

First Day
Reading and agreement of the agenda.
The meeting will begin with a quick presentation of the new General Coordinators.  It would help if the new General Coordinators are grouped by place according to the council from which they have come.
To follow, the General Coordinator Delegate will report on the data collected on the 24th December and give a summary of the biannual report that will be distributed prior to the meeting through the Assembly list.

Afterwards, those responsible for the commissions and contributions will make a brief summary of what has been produced:

Massive Stage

Demonstration Effects


Public Dissemination

Digital Archive

E-learning

Ad-Hoc teams: African and Asian Regionals

Education
Rapid Action
(Updated agreements, Translations and information are part of the team of the G.C.D.)
To continue, the first round of the triple secret ballot for the election of the new General Coordinator Delegate will happen, and the result will be reported.
The videoconference connection will end and at 16:00hrs in Buenos Aires and Santiago and 20:00hrs in Madrid and Rome, the second round of voting will happen and take one hour.  The results will be put on the web and sent via the list.

Second day.
We will start at the same time as the previous day.  In the first 15 minutes, the third round of voting will take place.  Following this the outgoing General Coordinator Delegate will report the result of the third round and the new General Coordinator Delegate.
The new General Coordinator Delegate will coordinate the meeting from this point.
The resolutions about the joint action for the next two years will be interchanged upon and approved.
We will move on to see the proposals for new commissions and they will be formalised, giving precision to the interest, responsible person, participants and estimated duration.
The date of the next meeting of the Assembly will be fixed.
The meeting will end with a summary of what has been agreed and final words of the General Coordinator Delegate.
After the meeting the minutes will be sent through the Assembly list in the official languages, money will be sent urgently (through Western Union) to the points that need it and the memory of the Assembly will be updated. 
