TECHNICAL APPENDIX
Communication test: 10 minutes test, two hours before the meeting to assure the circuit, connections, translations, lighting, disposition of the room, web connection, paltalt, etc.. 

Documents or vídeos: If there are documents or videos to show, advise beforehand. 

Translations: Simultaneous translation will be made in each reception point into french, spanish, italian and english, with two translators, if possible, our people, for each language in each point.  For the reports that are fixed, it will be convenient to have them available previously for their translation.
Procedure for the election of the General Coordinator Delegate
The postulation process will open on January 5, it being sufficient that any GC sends a note through the list of the assembly (with a copy though a second circuit directly to the GCD), informing of the interest of postulating themselves to this function.

On January 12, the day previous to the virtual meeting, at 22 hours in Rome and Madrid, and at 18 hours in Buenos Aires and Santiago the period for the self-postulation of general coordinators to the function of CGD will close.

Two hours after having concluded this process of self-postulation, the GCD will send a report to the assembly through the list, confirming the names of the postulants.
For the election of the GCD the system to be used will self-postulation and secret triple voting, as described in the records of the first meeting of the Assembly, in Mar del Plata, January 2001: "The election mechanism will be by self-postulation and secret triple ballot, which in general terms is as follows: a combined definition of the profile of the function for the next two years ago is produced. Those interested postulate themselves, a member is designated to arbitrate and a first round of voting proceeds. The votes can be positive, null or blank, all being counted. The count is carried out and a first result declared. There is a pause and there begins a period of dialogue, after which votes are cast again. In this instance, there cannot be any new postulants. It may happen that one or more of the postulants retires, the election continuing with those that remain. In the event that only one remains then their election is automatic. After another pause, dialogue and exchange a third and final vote is made, the result being determined by simple majority. In the case of a tie, new postulants are able to present themselves and the three rounds are repeated."
The voting will be carried out by internet through the Assembly website.  We suggest one computer connected to the Internet for every five participants.
To enter the website, if the password has not been modified the Council will be “consejoxxx”, without spaces in the middle, where xxx is the council number, and the password is the same (councilxxx).
As an alternative voting system, if some place or geographical point becomes disconnected because of technical problems at the moment of voting, the secret vote will be carried out in the non connected place, and by telephone (through a mobile phone, prearranged in each point) the General Coordinator with technical responsibilities for the place will communicate the result to the outgoing General Coordinator Delegate (and only to him) who will add the data to that of the web and will give to the Assembly the final result. This way the vote of each GC and of each geographical point will remain secret.
Those responsible by point:

They will attend to the technical aspects of the virtual meeting and the voting and if necessary, of the alternative voting system.  The team is coordinated by Piro.

Place

Person responsable
Buenos Aires
Roberto K. y Gerardo F. Roberto Tel: 005411-15-5412-9876
Roma

Fulvio, Agostino. Fulvio Tel: +39 347 1415464 Agostino: +393395607169

Santiago
Robby y Pepe. Robby Tel: +56 98216660 Pepe Feres Tel: +56 94167914

Madrid

Montse, Piro. Montse Tel: +34 617202536 Piro Tel: +34 696394812

