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I – INTRODUCTION
This work proposes a study prior to the launch of our 3 Organisms in those countries in which it may be possible that there is a risk with regard to the psychophysical integrity of the members of the HM and those around them, in relation to the development of their activities in these environments.

With the objective to launch our three organisms, the contribution of this Commission aims to help joint decision making through the Coordination Bodies in each country where complex and/or dangerous situations are being confronted, considering in certain cases the need to do an analysis at a regional or sub-regional level.

Common sense will be the sine qua non
, for the case by case study, taking into account the particular characteristics encountered in each country. 
II – RISK IN CONTEXT
Before everything else it is necessary to define what we consider to be risk and risky country.

In the frame of social activities, when one person, a group of people or an institution cannot express themselves freely, cannot divulge their ideas and their opinions without running into danger; when actions can result in a risk to life, there we can say that we are in a place of risk.  The circumstances may be various: external or internal wars (to the territory), civil wars, military dictatorships, religious intolerance, ethnic violence, armed conflict, etc.

Today there is no country in which we do not detect risks, and this becomes more and more broad.  To expect that there exist places without any risks seems fairly ingenuous.
A list of risky countries cannot be made, as changes of situation are rapid, unexpected and sometimes unforeseen.  There can exist the case of a country that today is not risky but is tomorrow, and vice versa.
There are also countries that we consider to be risky because of their historical process.  Also there are countries in zones of higher risk than others, where it is more prudent to not make actions or take manifest positions without prior study and clarification in a strategy adapted to the context.

In some cases, the Humanist Movement already exists in these places, operating silently or prudently through fronts of actions or entities that protect and support their actions.  The organism, The Community has been supported in many difficult moments in some countries; countries where the presence of the Movement is needed but where we consider our object and interest to be risky given that our intention is to become a presence in the entire planet.
The Humanist Movement, in its essence, questions the established, not only denouncing abuses of the system, its oppression, its violence in all its forms, its discrimination, but also it questions the basis of such abuses, that is to say, the values on which the system of action is sustained.

Therefore, with this position and the strength that we develop in our activities we will always face the risk of confrontation and of reaction from the environment in which we endeavour to generate changes.

However, we do not rival the established and dominant power, rather we generate new possibilities, new realities in front of disgrace.  We are not systematically declared opposers rather that in places where we do not have sufficient strength, or in places where there is brutal repression, we are silent and daily constructors of other social realities.

We do not seek to put ourselves into opposition to the established forces, but rather to generate proposals and potent actions that build the future, which will of course effect deterioration in the established order.

The Humanist Movement currently projects its ideas and actions into the environment through the three organisms, each one having is specifics: the Humanist Party, the Community for Human Development and the Centre of Cultures.

The Humanist Party demands and struggles for Real Democracy, touching the political powers as a consequence, those who are logically at the service of the business world, said in another way, the True Power.  Because of the very reason of confronting the established system, it is therefore the most exposed organism and the most threatened in risky countries.
While the more brutal or arbitrary are the systems, less recommendable will it be to expose oneself, therefore implementing less direct and more intelligent strategies, always orientating our forces to grow proportionally to the self-degradation of the inhuman system.

The risks are proportional to the strength with which the established power is confronted.  A power based on brutal force, is a power that believes itself to be in danger if it feels threatened, even by a very small opposition.  An economic power controls the subjectivity of the peoples and is more potent, which therefore requires very strong actions on our part in order for it to register the danger, but when it sees the threat; the violence with which it responds can also be very potent.

III – PRELIMINARY STUDY
In general, a continual reflection and analysis of the social and political reality in each country is required, including the region, as much as the comprehension of the historical contexts in which humanist actions that we carry out are developed.
It is obvious that a prior study that is methodical, exhaustive and with analysis of each detail is the most recommended in the case of the installation of our people in a country in which a risk already exists, in a country that has transformed to a risky country or in a country that has always been risky.

This work can be based on:

· Study about our structure (in which state of process is the structure and its members, the conditions of origin of installation in these countries, the level of comprehension of the doctrine and the level of organisational and internal qualification of its members.  What is the accumulated experience with the actions already carried out by the structure, what is the positioning of the members of the movement in front of the environment they live in, etc)

· Study about the social situation (economic, education, health, etc.  To consider the existing, emerging and imminent conflicts).

· Study about the ruling government (organigram, historical analysis, analysing what type of situations and risks have previously been produced in the country, etc.)
· Study about the personalities and institutions that are a reference in the country (who they are, if they are close to our positions and if they can be trusted or not).

· Study about some organisations that we could resort to in case of difficulties.  Examples of some more well known: (certainly there will be many more according to the case).

Commission of Human Rights of the UN: http://fr.wikipedia.org/wiki/ONU
Amnesty International : http://web.amnesty.org/news/engindex + Local sites
International Federation of Human Rights Leagues: http://www.fidh.org/index.php3
Human Rights Network International: http://www.hrni.org/index_flash.html
Human Rights Watch: http://hrw.org/
To Act United for Human Rights: http://www.aedh.org/
Association for the rights of Women and Development: http://www.whrnet.org/
In a risky country where there are not, nor have ever been, our people, the most recommendable method would seem to be a previous incursion for “reconnaissance” of the situation in general: evaluation of the real risk on the ground, which is done by a qualified member of the Movement.

IV – STRATEGY
The best strategies are based on opportune action, growing adaptation, making things advance as a whole and solidarity.

It is therefore recommendable, to base oneself on the Principles of Coherence:
1. Do not oppose a great force. Retreat until it weakens, then advance with resolution. (Opportune action). In other words, to go on taking samples to see if the forces of the system are weakening or strengthening, in order to know when to advance with resolution in the opportune moment.
2. Increasing adaptation, that is, to accept certain codes of the context while struggling to transform them. (Adaptation)
3. To advance the personal, the social and the structural together (Proportion)
4. To treat others as we would like to be treated. (Solidarity, leaping over resentment).
The strategy of the Movement allows a lot of flexibility to grow without always noticing the strength that goes on accumulating.  If necessary, one can “grow in the shadows” for as long as we want. 

This thing of “acting in the shadows” could be referred to acting inside a risky country with the maximum possible precautions, as well as pushing with strength the creation of Political, Social and Cultural Fronts, in exile, with citizens of the countries in question.
In very conflictive situations we can be a clear reference.  It is in adversity where our common intelligence discovers how to do it, organising new non-violent forms of actions, to gain potency and achieve growth.  In this stage of masses one must be less ingenuous, more intelligent, strategists for the common good, reflexive to the vision of the people of the risky places.  The thing must be more analysed, less spontaneous.

In this way, we should advance in all the countries giving reference with our three organisms, expressing ourselves with denunciations and political proposals, forming teams of clarified people that are capable of exercising power.

It is not enough that we organise our organisms, today what is missing is to give them visibility all over the place; that people can find them; that they know what we say; that they clearly know that there is a way out of the present crisis and that we are proposing it.

We should search in each one of the Coordination bodies of each one of the countries, how to go out towards the environment with our three organisms, and to do it as soon as we can, the sooner the better, and with the maximum potency and visibility.

Therefore it is useful to ask oneself: what is the risk really?  If we do not do so, each day we will see the conditions of present personal and social suffering advancing and deepening.  If we do it, everything can change, and very quickly, for humanity.

Our strength is in our capacity to intention, to anticipate, to foresee the reactions that our actions are going to evoke.  Every action produces a reaction, but also non-action produces reactions.
The process will be the best indicator to judge the opportunity of launching an action front, an Organism, or any other appropriate entity in a risky country.
It is necessary to act with strategic intelligence and do it starting from our particular lifestyle that has active non-violence as a basis; that does not allow oneself to be put into a faction, generating other powers to the established ones, without entering in direct opposition to it, rather orientated with lucidity towards the future construction.

Finally, it will be the coordination bodies involved and/or the highest instances of each country who must take the decisions, if it is seen to be necessary to consult a point of view of the Assembly, before taking final decisions, taking into account the possible risk that could be implied for the whole.
In any case, the creation of informal groups, of action fronts that accompany the name of the Humanist Movement, without being necessarily imperative that they are legalised, it will be able to allow the creation of a cloak of adherents before launching an organism.  We are talking of the generation of a cushion of adherents or more simply put; the creation of “Groups of friends close to our ideas”.  There will be a need to consider some operational details, according to the case, like for example, the theme of “membership cards” of the members, as in case of any risk for our people it is important to ask oneself if it is convenient or not, to have lists of members in our computers.
The silent work, creating a broad network of adherents, sympathisers and friends of our proposals and actions will always be very important.
The structural building can be the priority before launching an organism with strength.
Today, more than ever, the populations are ill, confused, in the dark, in need of clear references, of ambits in which they can regain their strength and coordinate with others in order to embark on the non-violent struggle that gives origin to a new day.  Ordinary people need us more and more.  And how are they going to find us, if through “precaution” we do not do dissemination, do not open locales, do not position our organisms, do not denounce what seems to be unjust to us, and do not propose ways to come out of the present crisis?  How are the people going to build this response if through “precaution” we make timid, careful and fearful proposals?

V : CONCLUSION

The Coordination body of each country will be the most appropriate instance to analyse the actions to follow, based in the parameters described previously.  It is important to assess organisms and people that have direct knowledge of the reality of the country.  It is important to work with other organisations that have affinity with our ideas, in a way that together we can build new forces.

In any case, we remember that risk has never been a break to our action, that prudence is not cowardice and that it will be necessary to give precision to start from concrete realities of each place if the actions to make an organism official are pertinent or not and what would be the most appropriate procedure to follow to advance with strength when the analysis confirms it.
� Latin – Indispensable condition or qualification
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