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Synthesis:  

Antecedents of the Center of Cultures (CC) 

The CC’s launch (originally in three countries of Europe and later on in other countries and continents) has allowed us, during these last ten years, to develop a large number of activities with the objective of promoting dialogue, interchange and solidarity among different cultural, religious and ethnic communities; to denounce and to fight against all forms of discrimination, whether overt or covert, suffered by different groups such as immigrants; to give a strong impulse to the dissemination of New Humanism in new geographical areas such as Africa, Asia and the Caribbean, opening doors toward cultures that had been found to be impenetrable in the past, like in the case of the Islamic culture. 

The historical moment

Since the emergence of the CC, the crisis of the system has continued to accelerate and now more than ever it is necessary to give responses to the intense clashes between cultures.
These conflicts largely arise as a consequence of "globalization", the model imposing itself with violence at a planetary level, concentrating economic, political and military power. By means of the myth of "happiness through money", it also imposes a culture based on material values, on competitiveness and individualism.
This authoritarian and increasingly neo-Fascist system develops its particular expansionist policies through direct or indirect interventions by means of corrupt and violent political regimes, leading to debt and impoverishment of large regions. Through the media it controls people’s minds and their subjectivity with manipulated information and with a model of life that seeks to homogenize and standardize everything.
In front of this phenomenon two types of violent answers can be observed:
1. The loss or the abandonment of the cultural identity (“decreasing adaptation”) under different forms of blackmail and pressure;
2. A cultural fundamentalism in which the most negative aspects are defended and strengthened ("non-adaptation").
The position of the CC gives as an answer an “increasing adaptation”, inviting not only cultural preservation but also the deepening into one’s own culture for a better understanding of its roots and an intentional strengthening of its best aspects. Such an answer should be accompanied by a dialogue so that cultures recognize themselves and through that recognize the value of others (for example, in situations of migration and immigration in which it is fundamental to establish relationships of cooperation and complementation).   

Finally, it is necessary to question not only abuses of power but also the values that sustain this system in order to give adequate responses to cultural conflicts.
The mission of the CC is to develop its influence so that instead of growing mistrust and violence among cultures we may see dialogue and mutual respect; instead of homogenization, convergence of diversity; instead of fragmentation, integration and the construction of a new humanist civilization.
Fortunately there is also another universal process in motion, known as planetarization, in which different cultures of the world move toward their convergence, without losing their lifestyle or their identities. The separation between human groups and their cultures is disappearing, placing people in a situation of interconnection, exposing them to different points of view and experiences. We observe an increase in the reciprocal influence between social groups or ambits geographically distant in several spheres of activities.
This process of planetarization may go through stages that include national and regional federations, coming closer to a multiethnic, multicultural model, a multireligious confederation – a universal human nation.
To promote the conditions for a mutual cooperation between cultures, to ensure that cultures do not lose their historical identity and can project themselves towards the future, what is needed is a new mental attitude, worldwide coordination, appropriate tools and a common vision.
Implementation – Positioning

The following are the basic proposals for action:

1. Rescuing the humanist ideas, beliefs and attitudes in every culture.

2. Promoting dialogue so that cultures may recognize themselves and through this can recognize the value of the others.

3. Promoting the deepening in comprehension of people’s own cultures for a better understanding of their roots and an intentional strengthening of their best aspects. 

4. Promoting the questioning of abuses of power as well as the values upon which the present system sustains itself.  Helping to appropriately address cultural conflicts.

5. Disseminating the ideas of universal humanism as the basis for the construction of a new universal human culture.

6. Deepening the concept of active non-violence as a methodology of action

In each place it is necessary to denounce, to discuss, to clarify and to prioritize the conflicts, elaborating a strategy and tactics of positioning when facing these conflicts, discussing the given and translating it into concrete actions and campaigns. The best ways will have to be found for the maximum dissemination and visibility by means of numerous mechanisms of communication with the environment and an appropriate internal organization.
Examples of conflicts that require our ideological responses:
So-called international cooperation, "third world" debt and interference in the internal politics of these countries; humanitarian NGOs (their inefficiency, the dependence they generate); immigration (precarious life conditions, non proportional obligations and rights, the right to vote); undocumented immigrants (the "clandestine existence", the black economies and exploitation, detention centers); new fascisms, fundamentalisms, nationalisms, integrisms, racism; human rights that recede before new laws justified by the fight against terrorism, etc.
Organization, development and autonomy
There exist several legal forms (association, federation), but a national steering group is always needed that undertakes several functions for the whole. There are places where the steering group has been designed to give space to organizations with an affinity; in other parts it is legalized in smaller organizations, to federate them at a national scale.
When the organism fulfills the requirements of autonomy, the national coordination body formalizes such situation. Indicators of autonomy are an internal organization with decision-making and renewal mechanisms; the capacity to communicate with the environment (materials, Web; headquarters; contact with press, institutions); planning-implementation-evaluation of the projects (priorities; long, medium and short term strategies; self-financing; new members arising from its own activities).
Interchange and coordination  

One of the proposals in order to improve international coordination is the creation of an International Network of Centers of Cultures, to share the same logo, to have a Website, a bulletin which would allow us to coordinate worldwide campaigns, to release common positionings, to make press releases in a coordinated way, to participate in regional encounters, to organize world encounters and to participate in international summits.
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The following material has been elaborated with the interest of deepening the proposals of the Center of Cultures and to help strengthen the present and future development of the organism.
The production of the commission consists of 3 sections and an Annex:
Section 1: Antecedents of the Center of Cultures. Official materials.
Section 2: The Center of Cultures in this historical moment. Concept of Culture. Analysis of the present situation from the cultural point of view. The impact of globalization on cultures. Increased contact between cultures. The proposal of the Center of Cultures.
Section 3: Implementation. Mechanisms through which the organism defines its positionings. Proposals for organization. Suggestions for the development and later autonomy of the Center of Cultures. Mechanisms and useful tools of coordination and exchange among Centers of Cultures.
Annex: Situation of the organism by countries.
Section 1

Antecedents

Towards 1995, the first meetings of the Center of Cultures began to develop. Its interest was to put cultures that are outside their original territory in touch with each other, among themselves, and also with us.   

Initially this was started in Milan, Barcelona and Marseilles, where the first publications with a pluralistic and inter-ethnic character were produced and the first locales opened to serve as a meeting point and a training venue.  

Later on, numerous other places joined this initiative generating the Center of Cultures in several cities such as New York, Madrid, Bombay, Zurich, Paris, Brussels, Berlin, Sao Paulo, Buenos Aires and Santiago de Chile, among others.  

Setting in motion this organism gave a strong impulse to the opening of new geographical areas such as Africa, Asia and the Caribbean.  

Among some of the most significant activities of the different Centers of Cultures in the world, it is necessary to highlight the work of gathering signatures for three popular initiative laws on the topic of immigration in Italy, as well as the organization of several large demonstrations in many parts of the world with the slogan "No human being is illegal". The ones that took place in Milan, Turin and Rome stood out against the decree on the so called "Dini" immigration Law
 and the one in support of the peoples of Somalia, Albania, Iraq and Ivory Coast between 1996 and 2002.  

The Center of Cultures has also started important literacy campaigns in several countries of Africa, Asia, America and Europe.  It also developed conferences in cities as diverse as Florence, Dakar, Los Angeles and New York, with topics such as "The human being in the thresholds of the new millennium", "The necessary dialogue between different cultures and religions", and "Globalization: A threat to cultural diversity?"
Another important activity of the Center of Cultures has been the large number of campaigns of human support carried out in Europe, Asia, Africa, South America and the USA.  

(Further information about actions and productions of the different CC’s can be found as a contribution of the commission, in the Web of the Assembly)
CENTER OF CULTURES (Official Material, Rome, 2000)  

Universalist Humanism
“Universal Humanism also called New Humanism. Characterized by an emphasis on the humanist attitude. The humanist attitude is not a philosophy but a point of view, a sensibility and a way of living in relationship with other human beings. U.H. maintains that in all cultures, in their most creative moment), the humanist attitude pervades the social environment. In such periods, discrimination, wars and violence in general are repudiated. Freedom of ideas and beliefs is fomented, which in turn provides incentive for research and creativity in science, art and other social expressions. U.H. proposes a dialogue between cultures that is neither abstract nor institutional, but rather an agreement on fundamental points and a mutual and concrete collaboration between representatives of different cultures based on their respective and symmetrical humanist “moments” or eras".

The coexistence of different cultures is a daily fact in present societies. However, what is extraordinary about this historical moment is its planetary moment, where like never before, all cultures are more in contact with each other, mutually influencing one another.

It is important to distinguish between this growing planetary process (planetarization) and globalization. The well-known globalization is nothing more than the traditional behavior launched by the imperial centers as has occurred repeatedly in history. These empires are established, and they develop making other peoples revolve around their imposed languages, their customs, clothing, food and all their codes. Finally, these imperialist structures end up generating violence and chaos as a product of their naive overpowering and cultural confrontation.

At present, what is needed is the creation of environments that can rescue every culture's ideas, and beliefs and its humanist attitudes, which beyond their differences, is found in the heart of different peoples and individuals.

In general, the objective of the Center of Cultures is to facilitate and encourage the dialogue among cultures, to struggle against discrimination and violence, and to carry forward the message of New Humanism to the countries of origin of its participants.

Objectives

a) To promote relationships between different cultures.
By means of organizing gatherings and ambits for interchange among people from different cultures. The intention of the interchange is not to just make their own cultures, interests and aspirations known, but to allow a true dialogue oriented toward the search for common points that are present in the heart of different peoples and individuals.
b) To denounce and struggle against all kinds of overt or covert discrimination.

Different types of campaigns which enforce human rights. For the free circulation of human beings throughout the planet and for the possibility of everyone to choose the place and conditions in which they want to live. To improve the present and build a common future.
c) To disseminate the ideas and activities of New Humanism.
Developing contact with the participants' countries of origin, in order to disseminate and gather groups of people interested in studies of New Humanism and the organization of activities.

Activities

The CC basically establishes permanent contact with communities, minorities, associations and people from different cultures with the interest of jointly disseminating and organizing the Center of Cultures' activities. Some of the most important activities are:

· Regular meetings of interchange, ideological clarification and organization of activities.

· Sending and distributing dissemination materials to the countries of origin.

· Promotion and support for campaigns taking place in different countries of origin.

· Organization and participation in demonstrations denouncing discrimination against minorities. Specific denunciation campaigns with the objective of making public conflicts and arbitrary actions suffered by the different communities.

· Local language courses for immigrants. Courses in the immigrants’ language 

· Acknowledgement and helping to spread awareness of different cultures in schools with the participation of members of different communities.

· Organization of conferences, exhibitions, cultural and artistic gatherings with the participation of members of different communities.

· Participation and support in the dissemination of activities organized by different communities. In particular, the Center of Cultures offers its locale, publications and all its available instruments in order to improve the dissemination of activities.  It gives open participation to the publication, which is edited in different languages and open to all communities.

· Production of radio, TV programs and web pages.

· Free legal advice for immigrants. Permanent attention and specific orientation related to health, accommodation and education needs.

Organizational issues

With regard to the ways of working, the Center of Cultures’ minimal unit is a group of interested people, a locale and a specific publication.

From the institutional point of view, the Center of Cultures legalizes a non profit civil association in each city. These associations work in a coordinated way within a country or region. They have a Board of Directors whose most important functions are: coordination, press, relations, materials and organization. 

Edgardo Pérez Aguirre. Rome. July 2000

Section 2

The Center of Cultures in the present historical moment

Introduction

Throughout the process of human history, diverse cultures have developed in different geographic points of the planet, and each within the framework of their own time. Although there have existed cultures and civilizations that have tried to annex others to their own development, in some cases imposing an imperial hegemony
, the human being has never before been in such a situation of becoming culturally integrated at a planetary level.
Concept of Culture

Culture
 can be understood as the set of responses generated by a human group throughout its process of adaptation
 in order to satisfy its physical, social, psychological and spiritual needs
 in relation to the conditionings and determinisms of their environment (natural, social and technological) and the times. The cluster of expressions that arise thereof constitute “cultural objects”.

Culture is not simply a reflexive
 response to external conditionings and determinisms. It is most importantly the expression of human intentionality
. A culture takes into account past personal and social experience, the landscape and natural conditions in which a people was formed, their productions (their art, tools, architecture, forms of production, ways of organizing, etc.), as well as their aspirations, beliefs, myths, spirituality, and codes for relationships. These tangible and intangible elements are configured in such a way as to transform existing conditions, while expressing those values that give direction and meaning on a personal and collective level.

This accumulation of historical memory which we call culture passes from generation to generation, being transmitted in many forms, and in this way that which is culture becomes acquired.
 For this reason, the deeper aspects of a culture may be hard to detect but they can be revealed through deepening dialogue, since culture is also the “lens” through which the world becomes interpreted. 
Analysis of the present situation from the cultural point of view

A new power, wielded by an economicist culture, has spread across the entire planet. It is a culture founded upon the value of competition, which has lead to a concentration of economic, political and military power in the hands of a few: Authoritarian centralism, the cult of objects and the egocentric calculation of ultra pragmatism also characterize it. It preaches a “new truth” or new myth, founded on the premise that “access to happiness depends on money”.

This new power capable of generating a different cultural form
 is being imposed on a planetary level, through the use of violence
, under the auspices of a “guided economic globalization”,
 which is arrogantly presented as the only possible model for development. Its values, beliefs, and behaviors are inserted into people’s lives, configuring a new way of life, and consolidating a system
 that is lived and sustained by the people
. 

This system brings a sense of failure to the human being who is replaced as a value by money. It brings a deep crisis for people, when they register that they are denied by their very own system. Many people from diverse cultures find themselves victims of the needs and excesses that this system imposes on them and at the same time feel obliged to adopt its values, beliefs and behaviors. 

People are paradoxically trapped by the struggle between legitimate needs and aspirations and the forms and procedures that the system proposes for meeting those needs and aspirations. Because people do not see an immediate way out, they become submerged in the daily life needs of survival, and it is that very need that pressures them into the trap and urgency of integrating into a system that does not reflect their values. This decreasing adaptation produces contradiction for the individual, a loss of their historical and cultural identity, and a sensation of non-meaning.
The impact of globalization on the cultures

In the same way, this model of globalization, in its attempt to make everything uniform, is creating a loss of cultural identity. This sensation is not due to the replacement of “cultural objects”, but rather to the loss of the connection with oneself, and the loss of the relationship with one’s own needs and with one’s internal world, from where the search for those same cultural objects came 
. It is this disconnection with the internal world that each individual expresses through one’s culture that brings us to a growing “externalization of culture”. For example, the stereotypes of “celebrities” elevated to the position of role models do not truly reflect people’s feelings. These false models end up leaving individuals bereft of true existential closeness with themselves and their communities.

In most instances, the individuals that make up a culture become part of the same pragmatic way of keeping up appearances that the system imposes, falling in this way into increasing dependence on it, adapting in many cases in a passive way to its value of consumerism and supporting with complicity, either tacitly or explicitly, each of its forms of violence. Through this process they lose their historical identity and their projection of the future. Because they have disconnected from their notion of intentionality, they exercise it even less
, and are thus unable to give an adequate response to the global crises now facing the planet.

At the same time, the process of globalization, with its fast-paced economic and technological change, is producing an acceleration of events and reactions; this, in turn, is generating instability and disorientation in every society on the planet. The nation state is in crisis, and is no longer a reference for people. In these moments of social instability, deep-seeded cultural loyalties arise, and with them deep-seeded resentments. Recently we have witnessed the resurfacing of age-old cultural conflicts and with them the horrors of ethnic cleansing in several points of the globe. Conversely, some cultures reject globalization, forming a cultural fundamentalism where even that culture’s most negative aspects are defended and fortified. 

It is relevant to mention here some concepts expressed by Salvatore Puledda in his essay “Globalization, a threat to cultural diversity?”: “…Here I want to clarify that we do not see this process of globalization as something that is only negative. Indeed, we are grateful that this process has brought us to the point where all countries, all cultures of the world are coming together for the first time. This process has allowed a level of interaction among people that a generation or two ago would not have been thought possible. It has generated greater opportunities for exchanging ideas, beliefs, and cultural models. And it has demonstrated that the differences between people are insignificant when compared to the experiences and aspirations that they all have in common...”
.
Increased contact between cultures

Globalization also affects other ambits such as the social, cultural, environmental, etc. The media broadcasts news from all corners of the world in real time. Languages borrow words from each other and national administrative frontiers become blurred. A clear sample of this is the generalization of the patterns of consumption: jeans, fizzy drinks and fast food have become part of the global culture but are in fact none other than the exported habits of consumption of western culture.    

In this process, the audiovisual media acts like a powerful transmission shaft. Television series and big film productions (especially the North American ones) invade the screens worldwide offering their particular version of reality based on their technological development, their material well-being and the value judgments as well as archetypes associated with their ideas of happiness. Unable to compete with these giants, local media confront enormous difficulties to offer an alternative cultural universe. It is necessary to highlight that the hegemony of the western culture responds to economic interests and a planned strategy of expansion of the multinationals in its process of accumulation of capital, turning in this way into a threat to the cultural diversity of the human race.  

The migration
 of large human groups is another indicator of the phenomenon of globalization. We see a great number of displaced peoples
. This re-location of people is bringing about a clash between cultures that affects both those who leave their home and those live in the “host” country. 

Those who emigrate find that their cultural past is worth little or nothing in their new environment, and they end up abandoning or devaluing their culture’s values and forms and adapting themselves to the only value that today dominates social relations: money. The fragmentation that is being experienced at an individual as well as social level produces a progressive enclosure, a growing asphyxiation that impedes the perception of the true dimension of the situation, leading to experiencing it as an exclusively personal problem.

Those who receive the impact of an “alien culture” are subjected to the same social fragmentation, but they are pre-disposed to blame their disorientation on the influx of immigrants who do not seem to share their values, beliefs, clothing and codes of social interaction.

At the same time, there is another universal process underway, known as planetarization, in which the different cultures of the world move toward convergence without losing their own ways of life or their identities. The separateness of human groups and their cultures is disappearing, placing people in a situation of interconnection, exposing them to different points-of-view and experiences. We observe an increase of reciprocal influences in various spheres of activity between social groups or environments that are geographically far removed. 

This process of planetarization may pass through stages that include national federations and federative regionalization, ultimately approaching a model that is a multiethnic, multicultural, and multireligious confederation: a universal human nation.

It is thanks to the closeness with one another that each human being can give themself dimension, and value their biographical experience as well as their historical and social function. It is in the cultural dialogue where people can be recognized not only for their differences, but also for their similarities. It is because people may feel the same when confronting the same violent system, that they are able to recognize the need to transform it.
The Proposal of the Center of Cultures

The Center of Cultures proposes the formation of ambits where we can recapture the ideas, the beliefs and the humanist attitudes of each culture which go beyond our differences, and are found in the heart of different peoples and individuals.
Since the Center of Cultures first appeared in 1995, the crisis in the system has continued to accelerate. Now more than ever there is a need to give viable solutions to the intensifying collisions that are taking place between cultures, ethnicities and sub-groups and at the same time strengthen the process of regionalization leading up to the process of planetarization.

The Center of Cultures is capable of becoming a coherent worldwide reference in this historical moment, giving a positive direction to this process. The mission of the Center of Cultures must be to influence in whatever way possible so that instead of a growing mistrust and increased violence between cultures there is dialogue and mutual respect; instead of fragmentation there is a process of integration and the building of a new civilization where the values reflect a new humanist moment; instead of homogenization there is a true converging diversity.

In particular, the Center of Cultures has the role of reaching out to all cultures, especially those who find themselves on the periphery of the system, whether through discrimination or through their own rejection of the values of the dominant culture. The Center of Cultures must find ways to bring together these cultures and form a unified movement that can counteract the present direction and construct a Universal Human Nation where there is space and freedom for all.

Here we come across one of the greatest difficulties. How can we help cultures and individuals transcend their differences and learn to understand one another in such a way that the “other” becomes a welcome part to one’s future rather than the competition or the enemy?
It’s only through deepening into the cultures that they can all connect:
What is the meaning of “deepening into the cultures”? The challenge is to have sufficient information about a culture and this requires understanding its history and making appropriate historical interpretations.
 At the same time we have to understand how our beliefs affect the way we perceive others and the way we act towards one another. For example, if somebody believes another person sees the best in their culture and vice versa, they will communicate in a way that will allow them to reach a deeper level of understanding.

We should be clear that we are not talking only about preserving cultures according to the viewpoint of a homogenizing economic model; rather, each group needs to deepen and strengthen the comprehension of their own culture, to recover the best there is within themselves, and to identify which elements they want to project into the future
. 

The common denominator between peoples and cultures will appear when each culture rediscovers in its history those humanist historical moments in which their best productions and actions have been linked to the following parameters: 

· The central position of the human being as a value and concern; 

· An affirmation of the equality of all human beings; 

· A recognition of cultural and personal diversity; 

· The development of knowledge beyond that accepted as absolute truth; 

· The affirmation of freedom of ideas and beliefs; and 

· The repudiation of violence.

Each culture has something positive to contribute:  We cannot study the different cultures from the viewpoint of a zoological primitivism that places the culture one represents at the peak of evolution to be imitated by others. It’s much more important to comprehend that all the cultures contribute to the great human construction.
 Countless contributions go unrecognized or forgotten, thus producing the conditions for undervaluing or belittling cultures with all its consequences.
  

Majorities began as minorities, and cultural elements that go unrecognized or are discriminated against in a given moment can be decisive factors in the future. From this perspective, tolerance as a form of learning and respect for diversity acquire a different meaning.    

For these reasons the relationship between cultures is a high priority. It is essential to direct all efforts towards promoting dialog and joint action between different cultures. Today’s peripheral cultures are tomorrow’s vanguards, and they also represent a way out of the possible crisis we are facing from the dominant culture.  

A new mental attitude: The building of the universal human nation will not depend on mechanical factors or historical determinism — it is up to human intention, which tends to make its way in spite of all the difficulties. Therefore the task of the Center of Cultures will be to provide the necessary tools to awaken this intention and fortify it through personal and cultural development. 

Drawing from a rich base of humanist materials which provides its ideological framework, the Center of Cultures is able to generate seminars and encounters and make them available to groups and individuals. Overcoming prejudices and personal violence, deepening into one’s own culture, learning to assess the positive contributions of cultures, mediating cultural conflicts, strengthening the capacity to express oneself and understand the cultural roots of problems, learning to value the contributions of all cultures, and participating in the resolution of cultural conflicts, are only a few of the themes that could not only help inspire personal change and new comprehensions but also provide tools to help the construction of this great project.

In sum, in order to build bridges of understanding, promote the conditions for dialogue and mutual cooperation between cultures, to ensure that a culture does not lose its historical identity and can project itself towards the future, what is needed is a new mental attitude, worldwide grassroots coordination, adequate tools and a common vision which the Center of Cultures has the ability to provide. 

Thus the Centers of Cultures should contribute to:

1. Rescuing the humanist ideas, beliefs and attitudes in every culture.

2. Promoting dialogue so that cultures may recognize themselves and through this can recognize the value of the others.

3. Promoting the deepening in comprehension of people’s own cultures for a better understanding of their roots and an intentional strengthening of their best aspects. 

4. Promoting the questioning of abuses of power as well as the values upon which the present system sustains itself.  Helping to appropriately address cultural conflicts.

5. Disseminating the ideas of universal humanism as the basis for the construction of a new universal human culture.

6. Deepening the concept of active non-violence as a methodology of action

Section 3

Implementation
Mechanisms through which the organism defines its positionings: Prioritizing, Elaborating and Launching them toward the environment to achieve maximum dissemination.

In this stage, we see it is of utmost interest, the work that we can carry out from all our organisms in relation to the discussion with the establishment and, in particular, to the positioning that the Center of Cultures can achieve not only with reference to the question of discriminatory abuses by the system towards those who do not subscribe to the prevailing model but also to the abuses by which it exploits, violates, degrades and excludes wide sectors of the population.   

The Center of Cultures can undertake to detect the daily abuses which constitute the conflicts forced upon so many human beings. It can also reveal, behind the abuses of the moment, an extremely unjust and violent system of values and beliefs that operates as if it were reality itself and therefore not susceptible to being modified.  

An organism that avoids discussion with the established or shuns expressing clear positions on abuses of the system will neither be a reference nor a leader in the process of deep changes that are possible today.  

To denounce, to discuss, to clarify and to prioritize the conflicts that we wish to underline are the tasks that the Center of Cultures can begin to undertake in order to give reference at this time.

In this way, we can position ourselves in each place by elaborating strategy and tactics when facing the conflicts, discussing the prevailing model. These ideological positionings could be translated into concrete actions such as denunciation, clarification and dissemination campaigns. Simultaneously we will be able to give a bigger reach to these positionings through their publication and distribution through bulletins, magazines, websites, press, other organizations and street dissemination.   

When forming the steering groups in each place we should not only keep in mind the function that can take position before the conflicts, elaborating the corresponding documents, but also those functions that will allow such discussion to go out from the interior of the organism toward the environment, looking for the paths so that our points of view spread far and wide acquiring the highest possible visibility.   

It is then necessary to be able to think in each place about the whole circuit, from the ideologization of the conflicts through to the arrival of our positionings in the wide media, through press contacts, propaganda and dissemination; and the formation of teams that assume those functions each one having somebody responsible for coordinating them. Experience also shows us the usefulness of a function coordinating all the others, in order to grant fluency and speed to the combined work, as well as the importance of an ideological commission that takes charge of elaborating specific materials on the position of the organism in different conflicts.   

Finally, we note the validity of the study carried out about achieving positions in conflicts and appropriate visibility on the part of important historical figures that became references of active non-violence, like processes driven by Gandhi and Martin Luther King.   

By way of examples of current conflicts in which the Center of Cultures can position itself, we see some of the following: 

· International cooperation, the debt of countries with lower resources, the intrusion in the internal politics of these countries, masked neo-colonialism.   

· Globalization directed as the model that all cultures should join.  

· “Preventive violence”, the methodology of war and the occupation of territories belonging to cultures that do not subscribe to the ideology of the system.  

· 
· Immigration: precarious living situation of immigrants, obligations and non proportional rights (for example, the right to vote). The dragging of professionals toward developed countries.  

· Undocumented immigrants: the "clandestine status", illegal work and exploitation, detention centers, "children in limbo" (children of immigrants not having a legal nationality)  

· Free circulation for goods and capital but not for human beings without discrimination.  

· The new fascisms, authoritarianisms, fundamentalisms, nationalisms, integrisms and racisms.  

· Human rights that recede before new laws that are promulgated with the justification of the antiterrorist struggle.   

The Center of Cultures: proposal for its organization  

The organizational process of the Center of Cultures begins in a country with a Steering Group that prepares the statutes for the legalization of the organism, according to the format that seems most convenient and is agreed in the Coordinating Body.   

Different countries have legalized their Centers of Cultures under the legal form of Associations, organizations, Non-profit making Corporations, National Federations, etc. Whichever the adopted legal form, the organism should count on a national board that undertakes several functions, with responsible individuals in charge of corresponding commissions:   

1. General coordination and Spokesperson    

2. Mobilization   

3. Organization  

4. Press  

5. Relationships    

6. Resources  

7. Administration and records   

8. Archives and Legal    

9. Materials  

10. Ideological commission    

In some places the board has been designed with an Advisory Council to give participation to organizations that demonstrate affinity and ideological convergence in order to coordinate tactically in specific actions.  

In other places the organism is legalized in many smaller organizations, to federate them at the national level. But there always exists a board that takes on the functions of the whole at the national level.  

In other words, the organism does not have a grassroots structure nor does it require other organizational instruments – beyond those already indicated – to be able to operate in the national environment.  

Usually the national board is composed of members coming from different councils of the Movement.  

Once the Center of Cultures exists and develops in a place, produces a publication, has a locale and is legalized, it can agree to be a member and to be part of The International Network of Centers of Cultures.   

This network will facilitate international coordination, it will have a logo, a Website, a world publication (if it is of interest), it will be able to coordinate world campaigns, to emit common positionings, to make press releases in a coordinated way and will be able to organize world encounters of the network. This network does not require a legal form, posts, elections or formalities of that nature, but it can request its recognition by the United Nations and other international organizations. It could participate in its role as a non-profit international organization, in forums and international summits about relevant topics.  

When the national Board of a country considers that the organism fulfils the indicators and requirements to work in an autonomous way, it proceeds to formalize such a situation and the CC remains in hands of the members that have taken it forward. From there onwards, the structures will no longer define the strategies of the Center of Cultures in that place but rather this will be the role of its directive members.
Indicators of Autonomy
A) Internal Organization

1. Board Functions

2. Decision making mechanisms (According to statutes, etc.)
3. Mechanisms of self-renewal

4. Regularization of the necessary legal questions.
5. Self-financing
B)  Communication capacity with the environment
1. Official materials
2. Web site

3. Headquarters
4. Pathways for dissemination of positionings (contact with the press, relationships with institutions and organizations with affinity, bulletins, campaigns).

C) Capacity for Planning-implementation-evaluation of the projects
1. Establishment of priorities in its specific field; maintenance of long, medium and short term strategies.
2. Expansion capacity: the incorporation of new members to the organism that arise from their own activities.
3. Action of the organism throughout the national territory.
Suggestions of mechanisms and useful instruments to coordinate and interchange amongst the Centers of Cultures  

For the interchange it is proposed to carry out:  

An electronic list, through which we could circulate information, significant experiences, documents for interchange on topics of interest for the development of the organism.  The general coordinators that impel the development of the organism in each country where their structures operate will subscribe initially to this list and subsequently there could be also a spokesperson by city or by country, according to what is decided in each place.
An international website (internal) with several areas that will be upgraded every 6 months:
· An area with general data (C of C for places, addresses, contact emails).
· An area for national, regional and international positionings (that would have to make explicit the place, the date, and a very brief summary of the conflict on which opinion is given)
· An archive area with the published press releases
· An area of pictures, informative videos or videos of significant actions (also with date, place, etc)
Encounters among those who impel the Centers of Cultures in cities, cultural regions, countries or areas. These encounters, if they are regional, could coincide with those that are being carried out by other organisms and this will help strengthen the whole.
International encounters where all those that have an interest could converge, independently from the culture or country from which they impel the organism.
All these instruments and environments that encourage interconnection and, therefore, promote dialogue and interchange represent aspirations possible to put into practice that favor our coordinated action.
For coordination we propose:
· To have a common shared logo for all the Centers of Cultures
· To have a common official document
· To point to common positionings in the face of common conflicts at a regional and international scale
· To study the possibility to set in motion campaigns with a common objective and common materials. Also, it would be interesting to carry out a common action in support of a specific community in need.
Annex

SITUATION OF THE CENTER OF CULTURES BY COUNTRY

	June-05
	
	

	COUNTRY
	COFC
	

	
	
	

	
	Legalized
	Autonomy

	GERMANY  
	
	

	ANGOLA  
	
	

	ALGERIA  
	
	

	ARGENTINA  
	
	

	ARMENIA  
	
	

	AUSTRALIA  
	
	

	AUSTRIA  
	
	

	BANGLADESH  
	
	

	BELGIUM  
	
	

	BENIN  
	
	

	BOLIVIA  
	
	

	BRAZIL  
	
	

	BULGARIA  
	
	

	BURKINA FASO  
	
	

	BURUNDI  
	
	

	CAPE VERDE  
	
	

	CAMEROON  
	
	

	CANADA  
	
	

	CHAD  
	
	

	CHILE  
	
	

	COLOMBIA  
	
	

	CONGO  
	
	

	SOUTH KOREA   
	
	

	IVORY COAST 
	
	

	COSTA RICA 
	
	

	DENMARK  
	
	

	DOMINICA
	
	

	ECUADOR  
	
	

	EGYPT  
	
	

	EL SALVADOR
	
	

	SPAIN  
	
	

	PHILIPPINES  
	
	

	FRANCE  
	
	

	GAMBIA  
	
	

	GHANA  
	
	

	GREECE  
	
	

	GUATEMALA  
	
	

	GUINEA  
	
	

	EQUATORIAL GUINEA 
	
	

	GUINEA-BISSAU  
	
	

	HAITI  
	
	

	HOLLAND  
	
	

	HONDURAS  
	
	

	HONG-KONG  
	
	

	HUNGARY  
	
	

	COMORES Is
	
	

	INDIA  
	
	

	INDONESIA  
	
	

	ICELAND  
	
	

	ISRAEL  
	
	

	ITALY  
	
	

	JAMAICA  
	
	

	JAPAN  
	
	

	KAZAKHSTAN  
	
	

	KENYA  
	
	

	KUWAIT  
	
	

	LIBERIA  
	
	

	LIBYA  
	
	

	LITHUANIA  
	
	

	LUXEMBOURG  
	
	

	MACEDONIA  
	
	

	MALAWI  
	
	

	MALI  
	
	

	MOROCCO  
	
	

	MAURITANIA  
	
	

	MEXICO  
	
	

	MOLDAVIA  
	
	

	MONGOLIA  
	
	

	MOZAMBIQUE  
	
	

	NEPAL  
	
	

	NICARAGUA  
	
	

	NIGER  
	
	

	NIGERIA  
	
	

	NORWAY  
	
	

	PAKISTAN  
	
	

	PALESTINE  
	
	

	PANAMA  
	
	

	PARAGUAY  
	
	

	PERU  
	
	

	POLAND  
	
	

	PORTUGAL  
	
	

	PUERTO RICO
	
	

	UNITED KINGDOM
	
	

	CZECH REPUBLIC  
	
	

	DOMINICAN REPUBLIC  
	
	

	SLOVAKIA
	
	

	ROMANIA  
	
	

	RUSSIA  
	
	

	RWANDA  
	
	

	SAINT TOME
	
	

	SENEGAL  
	
	

	SERBIA  
	
	

	SIERRA LIONE  
	
	

	SRI LANKA  
	
	

	SOUTH AFRICA  
	
	

	SUDAN
	
	

	SWEDEN  
	
	

	SWITZERLAND  
	
	

	TANZANIA  
	
	

	EAST TIMOR  
	
	

	TOGO  
	
	

	TUNISIA  
	
	

	TURKEY  
	
	

	U.S.A.  
	
	

	UKRAINE  
	
	

	UGANDA  
	
	

	URUGUAY  
	
	

	VENEZUELA  
	
	

	ZAIRE  
	
	

	ZAMBIA  
	
	

	ZIMBABWE  
	
	


� In 1995 in Italy a law was dictated known as "Decree Dini". Its objective was to reinforce the capacity of the State to reject and expel immigrants. Numerous articles were annulled due to being clearly unconstitutional, and some of its rulings were halted by the tribunals.





� Dictionary of New Humanism, Complete Works, Vol II, Silo


� Imperialism: The policies of a State that tends to place foreign populations and states under its political, economic, or military control. (Dictionary of New Humanism)


� There is a misconceptiondeformation about the idea of culture.  The tendency is to believe it is everything that comes from the West.  For instance, the knowledge of the “classics” in music or literature is considered an indicator of a person’s “cultural (level).”  Those who know the music of Bach, Beethoven, Debussy, Dvorak, etc. or the literature of Cervantes, Shakespeare, Rimbaud or Baudelaire, among others, is a “cultured” person…  Likewise, there is a tendency to associate art, education and ethnic groups, as synonyms of culture.  Those who know about art are “cultured” and those who have little education are considered “uncultured”. Today, ethnic fashion has become culture’s “booty.” Culture is not the monopoly of artists, intellectuals, or ethnic “lords,” neither it is it of those who have been raised and educated in a Western model that obviates, or is ignorant of the existence of the rest of the cultures in the world. If we wish to reach large human groups we will have to widen our understanding of culture. There is a way to look at and conceive culture.  It is a broader, less restrictive and non-elitist look, like the way we tend to see and conceive culture nowadays to understand culture in a different way, so we can comprehend the diversity in people, without discriminating and discrediting them.


� Growing Adaptation: (from adapt and this from lat. Adaptare) A characteristic of living beings through which they are able to survive when their environment changes. Compatibility between a structure and its environment. Without entering into the debate concerning the meaning of the terms structure and environment, we note in passing that: (1) the development of a structure in interaction with its environment is termed growing adaptation; (2) in stable adaptation a structure may remain more or less invariant, but will tend to de-structure as the environment changes; (3) in decreasing adaptation, the structure tends to become isolated from its environment and, correlatively, the differentiation of its internal elements increases; (4) in cases where non-adaptation occurs, two variants can be observed: a) situations of decreasing adaptation either through isolation from or deterioration of the environment; and b) situations of surpassing an environment that has become insufficient for maintaining interactive relationships. Every growing adaptation leads to a progressive modification of both the structure and its environment and, in that sense, entails the new surpassing the old. Finally, in a closed system, both structure and environment become disarticulated. In general terms, N.H. favors personal and social conducts of growing adaptation, while questioning conformity and non-adaptation. (Dictionary of New Humanism)


� Necessities: To deal with their physical need for shelter, the Eskimos build the igloos while Amazon peoples make huts on top of bamboo platforms. Feeding needs vary according to each group (rice for the Chinese, maze maize for the American peoples, etc). Monarchies, republics, democracies, etc., are forms of government and polygamy, monogamy, polyandry, as forms of family structures, are all answers to different types of social needs.  The use of free time, summer vacations for some, a carniaval for others, holidays with their rites and ceremonies, forms of recreation, group therapy, psychoanalysis, etc., fulfill a specific function to re- establish the psychological equilibrium or address a need of a human group or a specific people.  In the search for a response to spiritual needs, there are different beliefs that explain existence and the meaning in life for each culture… where does each human group come from and where are they heading? We find religions, myths and legends, and rational and irrational ideological systems, among others giving answers to these questions.


� “…In every culture, group, and individual there lives a memory, a historical accumulation on the basis of which the world in which they live is interpreted. This interpretation is what configures for us the landscape that, in perceiving, we take as external. We grasp this landscape according to the vital tensions that correspond to this historical moment or, although they arose long ago, residually form part of our interpretive scheme of present-day reality. 


It is only when we discover in a given people their fundamental historical tensions that we come close to an understanding of their ideals, of their apprehensions and hopes. These do not exist within their horizon as cold ideas, but rather as dynamic images that impel behavior in a particular direction”.  (Prologue to Universal Root Myths).


� Intention: “A complex concept that reflects the unity and interaction of the various processes that predetermine a given practical behavior of the human being. I. comprises a chain of events: 1) a decision [or: judgment], either intuitive or rational, of some desire as an aspiration toward an objective; 2) a formulation for oneself and others of the meaning of this objective; 3) a choice of means for its attainment; 4) practical action for its realization. In this way we can conceive an i. as the determining basis, force and energy of any creative activity of the human being, including the creation of one’s own life. Without i. there is no existence. … (*existentialism), intentionality has emerged as what is substantive in all human phenomena”. (Dictionary of New Humanism)


� The Cultural Being:  The expression or “reality” of a culture is based on a process of learning and searching for cultural objects that fit its dynamic of adaptation to the environment. The systematization of this experience permits to decant one, or several, cultural models.  Cultural models can be interchanged among peoples, or transmitted to other generations.  Educational and formative systems are instruments to transfer and reproduce such models.  The individuals that are formed there will tend to reproduce the current cultural models. Culture is, then, acquired.  In this way, cultural beings represent what they have acquired as formative determinism and as a re-creation of human experience.  


The Essential Being corresponds to the non-acquired, to the innate and particular of a human being, beyond the cultural, ethnic or epochal diversity of that human being.


� If we talk about culture as an external fact, as an appearance, or a mere folklore expressed as tradicionaltraditional clothing we gloss over the changes that are is taking place. Many of the apparent defenders of tradicionaltraditional cultures are already contaminated by the “economicist virus”, even if they maintain, for convenienteconvenience, their tradicionaltraditional form of dressing.


�  Violence: physical, moral, social, political, economic, psychological, sexual, generational.


� Globalization: Globalization corresponds to the trend toward imposing a worldwide homogeneity, driven by imperialism, financial groups, and international banking interests.  Globalization is advancing at the expense of diversity and the autonomy of nation states, and at the expense of the identity of cultures and subcultures.  Those who preach globalization seek to establish a worldwide system (New Order) based on an ostensibly “free” market economy. (Dictionary of New Humanism, see: PlanetarizaionPlanetarization)


� System: a group of beliefs, values, and behaviors.


� Examples:  the savings accounts kept in banks that speculate with them, voters who support a formal, non-representative democracy, and workers who sacrifice themselves for a company that exploits them.


� Those cultural objects arouse from their own internal representation before they were materialized in the world.


� Example: any less expensive object “on promotion or special deal” is conceived as something interesting to acquire, whether this coincides or not with a need, aspiration, or personal or collective process.


� “I will now try to clarify what this elusive concept of ”identity” means. Normally it is believed that a personal or cultural identity relates only to the past, that it is a reflection of the historical accumulation of experiences through which a person or a community of people has lived. It is as if layers of experiences are accumulated and deposited, and that this is what forms identity. 


This belief derives from a larger belief in the passivity of the human consciousness, in which the consciousness is conceived as a sort of mirror that simply reflects the world. In reality, things do not work this way. If we examine ourselves, we will see that in the important moments of our lives we make a correspondence, a connection between our past experiences and the idea of our personal project for the future. This image of the future—who we want to be—is always influencing our actions in the present. This image that we form of the future is as important as our past in creating our personal identities. We are not only what we have done or what has been done to us; we are also our future projects, our desires, our aspirations.


The same dynamic holds true for an entire people, and in this case we speak of cultural identity. Cultural identity is not only the accumulation of ideas, customs, languages, and ways of eating and dressing that have come down to us from the previous generations; it is also what a culture chooses to do with these things at a given moment of its history. It is the future project that a culture gives itself.


This is particularly true for older cultures. How, for example, does India, with thousands of years of history, define her culture? What heritage will she draw upon? Will she refer to the Vedas, to the Vedanta, to Buddhism, to Gandhi, or to the atomic bomb? In each moment of its history a culture is obliged to take from its past those memories that are most useful to carry on its project. In short, cultural identity is a project that people create for the future, extracting particular elements from their past. It is not something passive or static like the contents of a bag, but rather something we continuously recreate in facing the challenges that the current moment presents. There are always choices being made. There is always a selection. And there is always liberty.


We also recognize that in the lives of individuals, and countries as well, there are both positive and negative experiences, which form part of their cultural heritage. A person or an entire people can decide upon a project that eliminates or neutralizes the negative experiences, and reinforces the positive ones. Do we Italians, taking my nationality as an example, want to bring forward into the new millennium the tragic experience of the Mafia, or do we instead make a conscious choice to change this negative social behavior? Being able to make this choice allows us to distinguish between a mechanical identity, created by automatically reproducing elements from our culture without thought or reflection, and an intentional identity, formed by choosing those aspects which are deemed to be of the highest value for our future”. (“Globalization: A Threat to Cultural Diversity?” A talk by Dr. Salvatore Puledda, January 27, 2000, Hunter College School of Social Work – New York City 


� A process of fusion has been unleashed... in the same way the Indo-Asians of Latin Americans have become mixed with the Arab-Hispanics of Europe and black Africans to give birth to a new race of human beings, nowadays, the only truly pure thing we find in the continents is their people and their mix.  (January 26, 1997) 


� Examples of displacement: due to economic violence; work force reduction, political oppression, religious fanaticism, physical violence of all types, wars, guerrilla wars, etc. 


� In the case of Alexandria, it was thanks to the convergence of different traditions and cultures that so much learning was accumulated and developed.  When Alexandria disintegrated, that knowledge was transmitted and gave light to the Muslim world. Some of it traveled north to Toledo where for 800 years Jews, Christians and Muslims had lived together in peace.  And there, amongst these convergent cultures, the seeds of the Renaissance were sown. 





� For example, in Sicily it can be said that people have no interest in organizing or in fixing up their surroundings. But upon studying their history one discovers that since the beginning they have not had the opportunity to self-govern, rather they have always been under the domination of different groups. Each group that arrived did not give value to the previous culture; on the contrary, it tried to impose its own culture. 


� “Therefore, it seems to me that our peoples should not simply “preserve their culture” as if it was a museum item.  We do not need to preserve our ethnicities; we need space.  When we say “space,” we do not only mean geographical space; we refer to political and cultural space.  So far, no one has claimed those spaces, no one has demanded political space the way it should de demanded, no one is making demands in all fields.  It is not a matter of preservation; it’s a matter of deepening and gaining space.  The space that belongs to them in all the fields; in politics, in culture and in human recognition from all other sectors”. Talk by Silo in Tacna (Peru)


� We also need to evaluate properly. For example, a culture might give importance to health and education, but at the same time it could be repressive. It is unlikely and not necessary to find a situation where the structure moves as a totality.


� Although it was the United States that first reached the moon, it was only possible thanks to the accumulation of knowledge and experience through the contributions of hundreds of generations formed by numerous cultures.
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