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Introduction

We propose a way of regional organisation where the primary is the expansion of our regional actions, taking as a reference what the dictionary of New Humanism defines as the Humanist Forum and the Humanist International
Humanist Forum. Open forum of New Humanism in which organizations and individuals participate to exchange contributions and experiences based on their interests, generally formalized in the following areas: 1. health care; 2. education; 3. human rights; 4. anti-discrimination; 5. ethnicities and cultures; 6. science and technology; 7. the environment; 8. art and popular expression; 9. religiosity; 10. grassroots groups of the social base; 11. political parties; 12. alternative movements; 13. alternative economies.

Humanist International. Convergence of various national humanist parties into an organization without binding authority in resolutions concerning the tactics of each individual member.

Humanist Regional Forums
What we surely know is that it interests us to go towards regionalisation, to give strength to the idea of region and the regional scope of our activities.  We also know that our people like to come together and that these meetings make for a potent and interesting stimulus.

Therefore the format that we propose for these regional encounters is that of “Humanist Regional Forums”, in which everyone who desires can participate.
The basic objective of these meetings would be reciprocal knowledge and interchange of information.  In these encounters we do not need authorities or a fixed team; therefore, neither would there be votes or elections because we would not need to elect or decide anything.  The loss of participation that this would mean, if we limit these meetings to a single organism, is evident.  Neither could we deal with meetings of the movement, based on the participation of the Councils. 

To these forums, could come together the three organisms (HP, TC, CoC), the action fronts, or those who are simply interested to participate in a meeting of this type.  Also it would be open to the participation of other organisations, parties, and groups that have affinity with humanist principles.
It is a question of letting our best sentiments and imagination fly.  What we would like is to give a total opening to our regional work.  The important thing is to generate a current, fluid, open, making new actions possible, breaking the censorship of our own consciousness, of our formation landscape, that maybe makes us get up to date with the times.  A very hopeful image is the one of making an effort to move towards the future, for example, to situate oneself living already in a new universal human nation and from there to see our actions of today and surely we will have better responses.

This format opens possibilities, of opening, of decentralisation and without any type of formality, which does not mean that we are not organised.  This organisation can be very flexible, ad hoc.  We only need a team that will organise minimally the meetings, determine from time to time the dates and places and make a synthesis of what has been dealt with, although this may be the responsibility of different people.

Giving continuity to what has already been carried out in the present regionals (Latin America, Europe, Asia and Africa), we propose that the present teams formed in each regional continues organising the 1st Humanist Regional Forum, and there, the participants will decide to continue with this team or choose another.

The internal organisation of the event would be totally open.  People could come together for different interests, maybe the political parties of different countries have the interest to interchange among themselves, also there could be thematic affinities that will stimulate the formation of ambits of interchange, but this would be the responsibility of the people and groups that participate and these formats could have continuity in time or continue being modified.
We do not abandon the regional sense of our activities; we continue with the essence of the theme which is to generate communication, interchange and actions throughout the region; we are including all the organisms, our fronts, and we launch ourselves to integrate to the aims, to our proposals, ideology and values.

As a general principle, there is no need to hold back anything at all.  What we are attempting is to give a total opening to our regional work.  The present thematic secretariats in their connection with our organisations and the environment are already a type of “Forum” (see the definition of Humanist Forum in the Dictionary of NH).  What we are taking out is the “formal” part, authorities, etc.

In agreement with the situation in each region, and with the composition of each one of these thematic secretariats, it will be seen if it is convenient that they continue working as secretariats of the forum, or as the secretariat of a regional organisation or an organism.

Development of the organisms

This proposed way of working, does not invalidate the strategy of developing the three organisms in all countries in order to amplify our presence in the political, social and cultural fields and does not impede that when the conditions allow, the Humanist Parties of a region organise their own regionals and the other two organisms of the Humanist Movement coordinate themselves regionally as is seen most convenient. 
Positions

Additionally, all the documents, positions, Orange Books, etc are of great ideological use and it is not seen necessary to hold back their development and improvement.  Each organism (at a national, regional and global level) will take charge of the positions (and related documents) according to their particular interests and point of view.  In itself the Humanist Regional Forums can take decisions and produce their documents.
Humanist Parties and Regionals of Parties

In the measure that parties develop in a region, they will see the convenience of coordinating at a regional level to define actions and positions at this level.  It does not seem convenient to define a single model of coordination for all the regions because the needs can be diverse according to the region, the number of parties existing, the level of development, etc.

The Regionals (convergence of different humanist parties in a single organisation at a regional level without authority in resolutions concerning the tactics of each individual member) can hold their meetings on the occasion of the Regional Humanist Forums or organise their own congresses.
Humanist International and its relationship with the Regionals

The Humanist International is an instrument of extreme importance that has allowed and will allow for participation with actions and positions in themes of global breadth.
In regards to the organisational aspect, it is suggested, in the present moment in which we are giving strength to our action at a regional level, to maintain only an essential work team that allows it to coordinate its actions.  In the measure that the parties in regional coordination organise, it is suggested that a representative participates in the team of this Regional of parties.
Of course, the coordination team will keep a direct relation with the representatives of all the humanist parties that are not organised into a Regional and, when possible, with the “representatives of the Humanist International” in the countries where the Humanist Movement is present and the HP is not yet formed.

These relations have the effect of getting direct information (not filtered through the means of communication) and proposals for action with the aim of being able to give responses in a permanent manner in front of world-wide events.

The same team defines the most efficient mechanisms for taking decisions and defining positions, according to the urgency.
